
REPORT TO: TAYSIDE VALUATION JOINT BOARD – 20 JUNE 2022 

REPORT ON: INTERNAL AUDIT 

REPORT BY: ASSESSOR 

REPORT NO: TVJB 6-2022 

1 PURPOSE OF REPORT 

1.1 To present to the Board the following Internal Audit Reports which are attached as 
appendices to this report:- 

Internal Audit Report 2022/04 – Electoral Registration 
Internal Audit Report 2022/05 – Follow-Up Reviews 
Internal Audit Report 2022/06 – Annual Report

2 RECOMMENDATIONS 

2.1 The Joint Board is asked to note the contents of this Report and attached Audit 
Reports. 

3 FINANCIAL IMPLICATIONS 

3.1 The cost of Internal Audit Services is provided for in the Assessor’s Revenue Budget. 

4 POLICY IMPLICATIONS 

4.1 This report has been screened for any policy implications in respect of Sustainability, 
Strategic Environmental Assessment, Anti Poverty, Equality Impact Assessment and 
Risk Management.  There are no major issues. 

5 BACKGROUND 

5.1 Henderson Loggie, Chartered Accountants, were appointed to provide an Internal 
Audit Service in respect of the financial years 1 April 2019 to 31 March 2022. Audit 
work has proceeded in accordance with the Audit Needs Assessment and Strategic 
Plan for the period 2019 to 2022 as approved by the Joint Board on 26 August 2019. 

5.2 Internal Audit Report 2022/04 – Electoral Registration - is attached as Appendix 1 to 
this report. It has been prepared by Internal Audit following discussion with the 
Assessor. The overall conclusion of the report is that the level of assurance is good 
and that the system meets the control objectives. No significant weaknesses were 
identified. 

5.3 Internal Audit Report 2022/05 – Follow-Up Reviews - is attached as Appendix 2 to 
this report. It has been prepared by Internal Audit following discussion with the 
Assessor. The overall conclusion of the report is that the Board has made good 
progress in fully implementing three of the four recommendations. The remaining 
recommendation has been assessed as partially implemented and this will be subject 
to further follow up at a later date. 



5.5 Internal Audit Report No. 2022/06 – Annual Report to the Joint Board and the 
Assessor - is attached as Appendix 3 to this report. It sets out a summary of the audit 
reviews undertaken during the year 2021/22 and the results and conclusions of those 
reviews. The overall conclusion of the report is that the Board has adequate and 
effective arrangements for risk management, control and governance. There were 
no significant issues or major internal control weaknesses noted from the internal 
audit work conducted during 2021/22. 

6 CONSULTATIONS 

6.1 The Clerk and Treasurer to the Joint Board have been consulted on this report. 

7 BACKGROUND PAPERS 

7.1 None. 

ROY CHRISTIE 
Assessor June 2022 
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Level of Assurance 

In addition to the grading of individual recommendations in the action plan, audit findings are assessed 
and graded on an overall basis to denote the level of assurance that can be taken from the report. 
Risk and materiality levels are considered in the assessment and grading process as well as the 
general quality of the procedures in place. 

Gradings are defined as follows: 

Good System meets control objectives. 

Satisfactory System meets control objectives with some weaknesses present. 

Requires 
improvement 

System has weaknesses that could prevent it achieving control objectives. 

Unacceptable 
System cannot meet control objectives. 

Action Grades 

Priority 1 
Issue subjecting the organisation to material risk, and which requires to be 
brought to the attention of the Joint Board. 

Priority 2 
Issue subjecting the organisation to significant risk and which should be 
addressed by the Assessor. 

Priority 3 
Matters subjecting the organisation to minor risk or which, if addressed, will 
enhance efficiency and effectiveness. 
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Management Summary 

Overall Level of Assurance 

Good System meets control objectives. 

Risk Assessment 

This review focused on the controls in place to mitigate the following risks on the Tayside Valuation 
Joint Board (‘the Board’) Strategic Risk Register: 

• 6.6 - Integrity Issues (Electoral Registration)
- 6.6.1 False information is given on form
- 6.6.2 Unauthorised access to electoral register / application forms and data

Background 

As part of the Internal Audit programme at the Board for 2021/22, we carried out a review of the 

controls and procedures relating to the Register of Electors published for the Angus Council and Perth 

& Kinross Council geographic areas.  Our Audit Needs Assessment identified this as an area where 

risk can arise and where Internal Audit can assist in providing assurances to the Joint Board and 

Assessor that the related control environment is operating effectively, ensuring risk is maintained at an 

acceptable level. 

The Board provides Electoral Registration services to Angus Council and Perth & Kinross Council.  

These services include maintenance of the Register of Electors, which is published on or shortly 

before 1 December each year, or by 1 February if an election takes place during the canvass.  The 

Register of Electors is updated on a rolling basis with any changes published monthly. 

There is a full version and an open version (previously known as the edited register) of the electoral 

register.  Any person who is eligible to vote will appear on the full version of the register; however, 

individuals can choose to have their details removed from the open register, which is available for 

general sale and can be used for commercial activities, such as marketing. 
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Scope, Objectives and Overall Findings 

The scope of this audit was to review the adequacy and effectiveness of the controls and procedures 
in place to ensure that the Registers of Electors published annually for the Angus and Perth and 
Kinross Council areas are up to date and accurate. 

The table below notes each separate objective for this review and records the results: 

Objective Findings 

The specific objectives of the review were to 
obtain reasonable assurance that: 

1 2 3 

No. of Agreed Actions 

1. There are appropriate procedures and checks
in place to ensure that all relevant households
in the Angus and Perth & Kinross council
areas are on the registers and are included in
the annual canvass.

Good 0 0 0 

2. Checks are in place for recording all
registration applications received, including
those made via the UK Government’s digital
service, by telephone and in writing.

Good 0 0 0 

3. Adequate procedures are in place to ensure
accurate processing and updating of the
system for all changes, including those arising
from the annual canvass.

Good 0 0 0 

4. Adequate procedures are in place to ensure
those who elect to be excluded from the open
register are.

Good 0 0 0 

5. Appropriate procedures are in place for postal
and proxy votes and they are properly
controlled.

Good 0 0 0 

6. Adequate procedures and checks are in place
to ensure that the information in the electoral
register and the open register are accurate.

Good 0 0 0 

7. Adequate controls are in place to ensure that
requests for information from external parties
are dealt with appropriately.

Good 0 0 0 

8. Only authorised staff can input amendments
and they change their passwords in line with
pre-determined password policies. Where staff
leave their access is suspended.

Good 0 0 0 

Overall Level of Assurance Good 

0 0 0 

System meets control 
objectives 

Audit Approach 

From discussion with relevant staff, and review of procedural documentation, we identified the key 
internal controls in place within the electoral registration system and compared these with expected 
controls.  Audit testing was then carried out to ensure that the controls in place are operating 
effectively. 
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Summary of Main Findings 

Strengths 

• There is appropriate checking of new properties or changes to household details in both the
Angus Council and Perth & Kinross Council areas.  All eligible households are then canvassed
in order to identify potentially eligible individuals to be included on the electoral register;

• Controls are in place to ensure that applications from each different source, including postal
forms and online applications, are captured in the EROS electoral system and are then
processed by the Board;

• The Board demonstrates good partnership by working with local authorities, the Department of
Work and Pensions, and other Electoral Registration Officers through the sharing of data to
ensure that the electoral register is accurate; and

• As part of our review we selected a sample of 30 applications, including additions, deletions and
amendments made to the Register of Electors held by the Angus and Perth offices.  In each
instance we confirmed that the Board’s internal procedures had been followed and that entries
on the most recent register agreed to the details held on supporting documents and confirmed
that checks had been undertaken by clerical staff.  In all cases we confirmed, through a review
of the EROS system, that a full and complete audit trail existed for all applications received by
the Board.

Weaknesses 

• No significant weaknesses were noted during our review.

Acknowledgment 

We would like to thank Board staff for the co-operation and assistance we received during our review.
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Main Findings 

Objective 1: There are appropriate procedures and checks in place to ensure that all relevant households in the Angus and Perth & Kinross council 
areas are on the registers and are included in the annual canvass. 

One of the core elements of the Board’s operations is maintaining the accuracy of the Council Tax List for each of the constituent local authorities. The processes 
involved in updating the Council Tax List link directly to the Board’s processes for maintaining the accuracy of the electoral register for Angus Council and Perth & 
Kinross Council areas.  Information relating to new, altered and demolished domestic properties is obtained from multiple sources, including planning permission, 
warrant registers and completion certificates provided by each of the region’s constituent local authorities.  This information is then recorded in the Board’s 
warrants system and is scrutinised by senior valuers in order to identify properties that require a valuation or banding assessment to be carried out.  Information 
captured during this process is used to update the computerised electoral system (EROS) on a weekly basis. The adequacy and effectiveness of the controls and 
procedures in place to ensure the accuracy of records relating to all domestic properties within the Board’s area was reviewed as part of the Council Tax audit in 
2021/22. Internal audit report 2022/02 - Council Tax was issued in November 2021 and concluded that there were no significant weaknesses. 

When a new property is added within EROS clerical staff ensure that the ‘canvass form required’ section within the system is marked ‘yes’ which ensures that new 
properties are included on the household information mailing lists at the next canvas. 

As part of the annual electoral registration canvass procedures, council tax records are obtained from Angus Council and Perth & Kinross Council in electronic 
format and these are compared against the electoral registration records within EROS to assist in the process of identifying households and in verifying electors. 

Our review concluded that the Board has appropriate procedures in place to ensure that all relevant households are held on the register and are included in the 
annual canvass. 
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Objective 2: Checks are in place for recording all registration applications received, including those made via the UK Government’s digital service, by 
telephone and in writing. 

Objective 3: Adequate procedures are in place to ensure accurate processing and updating of the system for all changes, including those arising from 
the annual canvass. 

Changes to electoral registration procedures in recent years now mean that where the Board’s data matching between the electoral register and council tax 
records do not identify any differences the Board will issue letters, or emails, to households inviting them to advise of changes where there have been changes in 
the registered voters at a property. On receipt of the returned physical electoral registration forms, clerical staff group the forms into batches. These batches 
include separate ‘no change’, ‘change of address’ and ‘change of persons’ batches.  The batches are affixed with a barcode and scanned into EROS in batches.  
After scanning a check is undertaken in EROS to ensure that all items were scanned appropriately.  A unique barcode on each electoral registration form ensures 
that the form is scanned against the correct property within EROS.  

Electors are also given the opportunity to confirm their details via the Government’s digital service.  After matching, the Board receives notifications from the digital 
service via e-mail to advise that there is a download available and when the download is run it automatically updates EROS.  If a voter has opted out of the open 
register, or requested a postal vote, this will automatically be flagged up within EROS and the request is processed by clerical staff. 

For a sample of 30 electoral registration forms, which were drawn from a sample of batches selected (and included a mix of physical electoral registration forms 
and notifications received from the digital service) we traced the details in EROS ensuring that the form had been scanned against the correct property; the details 
contained within the form/notification matched the information recorded within EROS; and that ultimately the details agreed to the most recent version of the 
Electoral Register.  No issues were noted from the testing performed. 

Our sample included additions, deletions and amendments made to the Register of Electors held by the Angus and Perth offices.  In each instance we found that 
the Board’s internal procedures had been followed and that entries on the most recent register agreed to the details held on supporting documents and checks 
undertaken by clerical staff.  In all cases tested we confirmed, through a review of the EROS system, that a full and complete audit trail existed of all applications 
received by the Board. 

Electors are sent a notice letter informing them of any alterations to the Register of Electors which relate to them.  For the 30 applications reviewed during our 
audit we confirmed that in all instances there was a record held within EROS that a notice letter had been issued to the elector.  
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Objective 4: Adequate procedures are in place to ensure those who elect to be excluded from the open register are excluded. 

Within the sample of 30 applications selected and tested were seven electors who had opted to be excluded from the open register.  In each instance we ensured 
that this option had been recorded in EROS and that the elector had been excluded from the open register.  This testing proved satisfactory. 

Objective 5: Appropriate procedures are in place for postal and proxy votes and they are properly controlled. 

Included within our sample of 30 applications selected and tested were five registration forms requesting a postal vote.  In each instance we found a postal vote 
application form had been issued to the elector and that the elector had been flagged as an absent vote within EROS.  In each case an acknowledgement letter 
had been issued to the electors who had requested a postal vote. 
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Objective 6: Adequate procedures and checks are in place to ensure that the information in the full electoral register and the open register are 
accurate. 

Individual Electoral Registration procedures require that individuals provide 'identifying information' (such as date of birth and national insurance number) when 
applying to be included on the electoral register. In addition, the application requires to be verified before an individual is added to the register.  Anyone unable to 
supply this information can provide an alternative form of evidence of their identity. The main source of information used to confirm elector identity is the DWP 
data. The Board has a secure Web connection to this information.  Other sources of information include council tax records held by local authorities; Land Registry 
data; and information already held in the Board’s systems (such as the warrants system for new residential properties). 

Information is entered onto the Board’s EROS system based on household canvass forms or Invitation to Register (ITR) forms.  The Board sends data via a 
secure electronic link to the DWP, which matches against their records.  A report is then sent back to the Board which flags the checks conducted on each 
individual as a red, amber or green match.  Green matches – all data agrees with DWP records.  Amber matches – details partially match to DWP records.  Red 
matches – data submitted to the Board does not agree to DWP records.  In the case of red matches the Board is then required to perform further checks, such as 
matching details to council tax records or through requesting that the applicant submits further information.  As part of our testing of a sample of 30 applications 
we ensured that where applicable the Board had verified the applicant’s details to the DWP records and where the DWP checks came back as negative Board 
staff had obtained further evidence from alternative sources before approving the application.  Evidence of the checks undertaken was held in EROS. 

Where individuals submit a request to be removed from the register, or household canvass forms indicate that an individual has died or moved away, the Board 
must obtain two separate forms of evidence before removing the individual from the register.  Council tax and information on deaths held by the Registrar’s Office 
are the main sources of information used. 

Overall, from our review of the Board’s systems and processes, and the evidence obtained from our sample testing noted earlier in this report, we have obtained 
reasonable assurance that adequate procedures and checks are in place to ensure that the information in the full and open registers is accurate. 

Objective 7: Adequate controls are in place to ensure that requests for information from external parties are dealt with appropriately. 

The Register of Electors and monthly alteration lists are held securely on the Board’s IT systems. Requests from external parties to obtain electronic or 
hardcopies of electoral register information must be received in writing.  The Administration Manager (Electoral Registration / Clerical) is notified of all requests 
and documents the name of the organisation / individual who made the request and their contact details; the format in which the information is to be provided; the 
date on which the information was requested and distributed; and invoice and payment details, where appropriate.  Discussion with Board staff identified that 
information was being issued, and fees charged where relevant, in accordance with the appropriate legislation. 

Certain individuals, groups and organisations are authorised by the Electoral Commission to receive copies of the Register of Electors after each monthly update. 
These include approved political parties, the Boundary Commission and credit reference agencies.  Commercial organisations may also be issued with monthly 
updates of the register where prior approval has been obtained from the Electoral Commission.  Details of persons, groups or agencies that are permitted to 
obtain copies of the register are held by the Administration Manager (Electoral Registration / Clerical) and any requests for information from external parties is first 
cross checked against the approved list before the Board provides a response. 
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Objective 8: Only authorised staff can input amendments and they change their passwords in line with pre-determined password policies. Where staff 
leave their access is suspended. 

The EROS system is a complete Electoral Register and Election Management system, which is used by the Board, Angus Council and Perth & Kinross Council. 
Dundee City Council also utilise the system, which it fully manages. The system is partitioned and managed by the system vendor to ensure that the Board only 
has access to the Electoral Register module, whilst the Councils have access to the Election Management module.  The advantage of the system is that it allows 
efficient sharing of electoral information between the Board and the Councils without compromising the integrity or security of the data held on the Register of 
Electors. 

All staff who have approval to use EROS (including clerical staff, the Assistant Assessors, Administration Manager (Electoral Registration / Clerical) and the IT 
Administrator) have a unique username and password, which enables them to access the system. 

User system access rights are not removed from EROS when an employee leaves the Board, as the system provider will not allow the access rights to be 
removed for audit trail purposes.  However, the Board has general IT access controls in place whereby a staff leaver form is completed for each leaver and upon 
receipt of this form the IT Administrator removes the leaver’s access rights from the Board’s systems, including removal of any remote access rights. 
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Management Summary 

Introduction and Background 

As part of the Internal Audit programme at the Tayside Valuation Joint Board (‘the Board’) for 2021/22 
we carried out a follow-up review of the recommendations made in reports issued during 2020/21 and 
reports from earlier years that had either not already been subject to follow-up or where previous 
follow-up identified recommendations which remained outstanding.  

These were: 

• Internal Audit Report 2021/05 – Follow Up 2020/21

Reports 2021/01 - Annual Plan; 2021/02 – Corporate Governance; 2021/03 – Non-Domestic Rates; 
and 2021/04 – Compliance with Legislation did contain any recommendations and therefore did not 
require follow up activity. 

The status of the recommendations reflects the updates provided in May 2022. 

Objectives of the Audit 

The objective of each of our follow-up reviews is to assess whether recommendations made in 
previous reports have been appropriately implemented and to ensure that, where little or no progress 
has been made towards implementation, that plans are in place to progress them. 

Audit Approach 

The audit approach taken was as follows: 

• to request from responsible officers for each report listed above an update on the status of

implementation of the recommendations made;

• to ascertain by review of supporting documentation, for any significant recommendations

within the reports listed above, whether action undertaken has been adequate; and

• preparation of a summary of the current status of the recommendations for the Board.

Overall Conclusion 

The Board has made good progress in fully implementing three of the four recommendations followed 

up as part of this review. The remaining recommendation has been assessed as ‘partially 

implemented’ and will be subject to follow-up as part of the 2022/23 follow up exercise. 
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Overall Conclusion (Continued) 

Our findings from each of the follow-up reviews has been summarised below: 

From Original Reports From Follow-Up Work Performed 

Area 
Rec. 

Priority 
Number 
Agreed 

Fully 
Implem-

ented 

Partially 
Implem-

ented 

Little or 
No 

Progress 
Made 

Not Past 
Agreed 

Completion 
Date 

Considered 
But Not 

Implemented 

2021/05 – Follow 
Up 2020/21 

1 - - - - - - 

2 1 1 - - - - 

3 3 2 1 - - - 

Total 4 3 1 - - - 

The grades, as detailed below, denote the level of importance that should have been given to each 
recommendation within the internal audit reports: 

Acknowledgements 

We would like to thank all staff for the co-operation and assistance we received during the course of 
our reviews. 

Priority 1 
Issue subjecting the organisation to material risk and which requires to be 
brought to the attention of the Joint Board 

Priority 2 
Issue subjecting the organisation to significant risk and which should be 
addressed by the Assessor. 

Priority 3 
Matters subjecting the organisation to minor risk or which, if addressed, will 
enhance efficiency and effectiveness. 
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Appendix I - Updated Action Plan 
Internal Audit Report 2020/4 – Staff Recruitment & Retention / Organisational Development 

Recommendation Grade 
Management 

Response 

Agreed 

Y/N 

Responsible 

Officer 

For Action 

Agreed 

Completion 

Date 

Progress at June 2021 Progress at May 2022 

R2   Ensure that a timetable is 

agreed for undertaking a formal 

skills audit of staff. The results 

should link to the Board’s 

workforce planning analysis (see 

R1) and inform the Board’s 

succession planning 

arrangements. 

3 A formal skills 
audit will be 
undertaken. 

Yes Principal 

Valuer 

30 June 

2020 

Ongoing. 

Due to issues related to the 

pandemic the skills audit 

has been delayed. This is 

now expected to take place 

by 31 December 2021. 

Revised Completion Date: 

31 December 2021 

Partially Implemented 

A Skills Audit has been 

completed and will be used to 

inform workforce planning. 

Fully Implemented. 
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Appendix II - Updated Action Plan 
Internal Audit Report 2020/05 – IT Network Arrangements / Cyber Security 

Recommendation Grade 
Management 

Response 

Agreed 

Y/N 

Responsible 

Officer 

For Action 

Agreed 

Completion 

Date 

Progress at June 2021 Progress at May 2022 

R1   Tools such as network 

intrusion detection and 

network intrusion prevention 

should be placed on the 

network and configured to 

monitor traffic for unusual or 

malicious incoming and 

outgoing activity that could 

be indicative of an attack or 

an attempt. Alerts generated 

by the system should be 

promptly managed by IT 

staff, trends analysed and 

where significant security 

issues are identified these 

are reported to 

management. 

3 Management will 
investigate the 
availability of 
suitable Intrusion 
Detection and 
Intrusion 
Prevention 
systems which are 
compatible with 
existing network 
arrangements. 

Yes IT Manager 31 March 

2021 

Appropriate software and 

support services have been 

purchased. Delivery of the 

necessary hardware has 

been delayed due to global 

shortages. The system will 

be installed once the 

hardware becomes 

available.. 

Revised Completion Date: 

31 December 2021. 

Partially Implemented 

Intrusion Detection and  

Intrusion Prevention 

software has been installed 

on the Board’s network and 

is operational. 

Fully Implemented 
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Recommendation Grade 
Management 

Response 

Agreed 

Y/N 

Responsible 

Officer 

For Action 

Agreed 

Completion 

Date 

Progress at May 2022 

R3 Develop a programme of 

information security training for new 

and existing staff to mitigate 

information security risks, covering: 

• the Board’s IT security policies
and procedures.

• cyber security risks and strategies
for defence, covering internet
safety, mobile and home working,
phishing, and prevention against
malware.

• regular refresher training on the
security risks to the organisation.

• supporting staff in information
security roles to enrol on a
recognised certification scheme.

• monitoring the effectiveness of
security training; and

• promoting an incident reporting
culture.

2 Management will 
investigate whether a 
suitable programme 
of information 
security training for 
existing staff can be 
sourced externally or 
developed internally. 

Consideration will be 
given to the 
availability of suitable 
certification-based 
training for staff in 
security roles. 

Yes IT Manager 30 June 2021 A programme of national cyber security 

training is in place and has been 

completed by all staff. Staff will be 

required to undertake this training 

annually going forward. 

A certificate-based training course for 

staff in security roles has been 

completed by the IT Officer 

(Networking). 

Fully Implemented 

R4    Once training has been 

delivered (R3) establish mechanisms 

to test the effectiveness and value of 

the security training provided to staff. 

Those areas of the organisation that 

regularly feature in security reports or 

achieve the lowest feedback from 

information security questionnaires 

should be targeted for further tailored 

training. 

3 Management will 
investigate the 
availability of 
mechanisms to test 
the effectiveness of 
security training 
provided to staff. Any 
resultant feedback 
will be utilised to 
target further tailored 
training. 

Y IT Manager 30 June 201 A mechanism for testing the 

effectiveness of security training is 

under development. 

Revised Completion Date: 30 

September 2022 

Partially Implemented 
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Annual Report and Opinion 

Introduction 

1.1 We were formally re-appointed in April 2019 as internal auditors of Tayside Valuation Joint 
Board (‘the Board’) for the period 1 April 2019 to 31 March 2022.  This report summarises the 
internal audit work performed during 2021/22. 

1.2 An Audit Needs Assessment (ANA), based on the areas of risk that the Board is exposed to, 
was prepared as part of our internal audit programme for 2019/20 (internal audit report 
2020/01, issued in July 2019). The ANA was prepared following discussion with the Assessor, 
several senior Board personnel, the external auditors, and with reference to the CIPFA Code 
of Practice for Internal Audit in Local Government in the United Kingdom.  The ANA was 
prepared on the basis of the normal three-year internal audit cycle, covering the period 
2019/20 to 2021/22.  Work in the previous three-year cycle was used to update the key control 
environment. Following on from the ANA, a Strategic Plan was formulated covering the three-
year cycle. 

1.3 The Internal Audit Annual Plan 2021/22 reflected the allocation of days shown in Year 3 of the 
Audit Needs Assessment and Strategic Plan 2019 to 2022, with no changes made. 

1.4 The work delivered in 2021/22 followed that set out in the Annual Plan for 2021/22. The 
reports submitted are listed in Section 2 of this report and a summary of results and 
conclusions from each finalised assignment is given at Section 3. 

1.5 An analysis of time spent against budget is shown below in Section 4. 

Public Sector Internal Audit Standards (PSIAS) Reporting 
Requirements 

1.6 The Board has responsibility for maintaining an effective internal audit activity.  You have 
engaged us to provide an independent, risk-based assurance and consultancy internal audit 
service.  To help you assess that you are maintaining an effective internal audit activity we: 

• Confirm our independence;

• Provide information about the year’s activity and the work planned for next year in this
report; and

• Provide quality assurance through self-assessment and independent external review
of our methodology and operating practices.

1.7 Self-assessment is undertaken through: 

• Our continuous improvement approach to our service.  We will discuss any new
developments with management throughout the year;

• Ensuring compliance with best professional practice, in particular the PSIAS;

• Annual confirmation from all staff that they comply with required ethical standards and
remain independent of clients;

• Internal review of each assignment to confirm application of our methodology which is
summarised in our internal audit manual; and

• Annual completion of a checklist to confirm our PSIAS compliance.  This is
undertaken annually in April.
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Public Sector Internal Audit Standards (PSIAS) Reporting 
Requirements (continued)

1.8 External assessment is built into our firm-wide quality assurance procedures.  Henderson 
Loggie LLP is a member of Prime Global, a global association of independent accountancy 
firms.  Continued membership of Prime Global is dependent on maintaining a high level of 
quality and adhering to accounting and auditing standards in the provision of our services.  
Annual quality reviews are conducted to confirm our continuing achievement of this quality.  
The independent review conducted by MHA Macintyre Hudson in March 2019 included our 
internal audit service.  Overall, the review confirmed that the firm’s policies and procedures 
relating to internal audit were compliant with the PSIAS in all material respects. 

1.9 In the intervening years between formal external assessment against PSIAS we conduct our 
own self-assessment annually.  The result of our latest self-assessment, conducted in April 
2022, confirms that our service is independent of the Board and continues to comply with the 
PSIAS. 

Significant Issues 

1.10 There were no significant issues or major internal control weaknesses noted from the internal 

audit work conducted during 2021/22. All internal audit reports issued during 2021/22 

concluded that systems met control objectives and provided good assurance.  

1.11 During 2021/22 the Board made good progress in fully implementing three of the four 

recommendations contained within internal audit reports issued in 2020/21. Our Follow-Up 

Reviews (Internal Audit Report 2022/05) reported that the remaining recommendation has 

been assessed as ‘partially implemented’ and will be subject to follow-up at a later date. 

1.12 There were no instances of fraud identified from the audit work conducted during the year. 

Opinion 

1.13 In our opinion, the Board has adequate and effective arrangements for risk management, 
control and governance.  Proper arrangements are in place to promote and secure Value for 
Money.  This opinion has been arrived at taking into consideration the work we have 
undertaken during 2021/22, and in previous years since our initial appointment in 2010. 
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Reports submitted 

Number Title 
Overall 

Grade 
Recommendations 

Priority 

1 

Priority 

2 

Priority 

3 

2022/01 Annual Plan 2021/22 N/A N/A N/A N/A N/A 

2022/02 Council Tax Good - - - - 

2022/03 Budgetary Control Good - - - - 

2022/04 Electoral Registration Good - - - - 

2022/05 Follow-Up Reviews N/A 1 of 4 
recommendations 
required further 

action 

- - - 

Overall gradings are defined as follows: 

Good System meets control objectives. 

Satisfactory System meets control objectives with some weaknesses present. 

Requires 
improvement 

System has weaknesses that could prevent it achieving control 
objectives. 

Unacceptable System cannot meet control objectives. 

Recommendation grades are defined as follows: 

Priority 1 
Issue subjecting the organisation to material risk and which requires 

to be brought to the attention of the Joint Board. 

Priority 2 
Issue subjecting the organisation to significant risk and which should 

be addressed by the Assessor. 

Priority 3 
Matters subjecting the organisation to minor risk or which, if 

addressed, will enhance efficiency and effectiveness. 
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Summary of Results and Conclusions 

2022/01 – Annual Plan 2021/22 

Final Issued – August 2021 

The purpose of this document was to present to the members of Tayside Valuation Joint Board (‘the Board’) the annual internal audit operating plan for the year 
ended 31 March 2022.  The plan was based on the proposed allocation of audit days for 2021/22 set out in the Audit Needs Assessment and Strategic Plan 2019 
to 2022. The preparation of the Strategic Plan involved dialogue with management and with the Treasurer (via the Assessor ). 



Internal Audit Annual Report 2021/22 

5

2022/03 – Council Tax 

This audit reviewed the adequacy and effectiveness of the controls and procedures in place 
to ensure the accuracy of records relating to all domestic properties within the Board’s area 
and that all property bandings are appropriate and only approved changes, new entries, 
deletions and amendments, proposals and appeals are made to the Valuation List. 
The table opposite notes each separate objective for this review and records the results. 

Strengths 

• The COVID-19 pandemic, and the resulting requirement for staff to work from
home, has required the Board to review the way in which the key internal controls
which ensure the accuracy of the Valuation List were applied. Despite these
changes in working practices, we were able to confirm that on the basis of our
testing that the internal controls in place are operating effectively to ensure that: the
records relating to current property values and council tax bandings are up to date
and accurate; valuations and appeals are dealt with appropriately and timeously;
and appropriate controls are in place over entries and amendments made to the
Valuation List.

• From the sample testing carried out we obtained reasonable assurance that the
information held on the Valuation List is an accurate, comprehensive and is an up-
to-date record of domestic dwellings in the local authority areas covered by the
Board.  Our sample testing confirmed that additions, deletions, and amendments to
the Valuation List are appropriately controlled and verified.

• Processes are in place to identify properties which affect the Valuation List such as
new properties, change of use, demolitions and appeals.

• There is an adequate level of segregation of duties between identification of
changes in value to the Valuation List and the input of amendments on the
Valuation List.

• Changes to the Valuation List are reported timeously to the local authorities.

Weaknesses 

• No significant weaknesses were noted during our review.

Final Issued – November 2021 Overall grade: Good 

The objective of this audit was to obtain 
reasonable assurance that: 

1. there are appropriate procedures in place
to ensure that all domestic properties in the
area are on the Valuation List and that the
entries are accurate and agree with the
assessed property bandings.

Good 

2. any changes; new entries and
amendments to properties on the Valuation
List are properly authorised and approved
by suitably qualified professional and
technical staff.

Good 

3. all proposals and appeals of council tax
bandings are addressed and cleared by
appropriately qualified professional and
technical staff in accordance with the
statutory timetable.

Good 

4. checks are in place to ensure that the
Valuation List is accurately and timeously
amended to record the outcome of an
appeal. Good 
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2022/03 – Council Tax (continued) Final Issued – November 2021 Overall grade: Good 

5. controls are in place to ensure that late
amendments to the current List are
picked up and reflected in the new List.

Good 

6. only authorised staff can input
amendments and all new entries are
checked independently and evidenced.

Good 

7. authorised staff change their
passwords in line with pre-determined
password policies and where staff
leave their access is suspended.

Good 

8. all deletions are properly authorised by
a Valuer or Senior Valuer and there
are procedures in place to ensure that
staff do not make alterations to any
properties on the List in which they
have an interest.

Good 

9. all changes to the Valuation List are
reported timeously to the Local
Authorities and appropriate notices are
issued to taxpayers.

Good 
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2022/03 – Budgetary Control 

This audit included a review of the processes and controls in place for budget setting and 
budgetary control within the Tayside Valuation Joint Board. 

The table opposite notes each separate objective for this review and records the results. 

Strengths 

• The Board’s financial regulations clearly set out responsibilities for budget setting,
approval and monitoring and our testing indicates that these regulations are
followed in practice;

• Assumptions used in developing budgets and financial projections are reasonable
and are clearly communicated to the Board;

• Budget information,  which is easy to understand and sufficiently detailed, is
provided by Dundee City Council to the Assessor each month on a timely basis;

• The Assessor, and other Board staff involved in financial monitoring, have the
necessary skills and experience required to be able to effectively manage the
allocated budgets;

• There are clear responsibilities and processes for identifying and acting upon
variations between budgeted and actual spend; and

• Appropriate budget monitoring information is provided to the Board and is reviewed
on a quarterly basis.

Weaknesses 

• No significant weaknesses were noted during our review.

Final Issued – December 2021 Overall grade: Good 

The objective of this audit was to obtain 
reasonable assurance that: 

1. budgets are set and approved in
accordance with the Financial
Regulations and Procedures.

Good 

2. budgets are controlled and monitored in
accordance with the Financial
Regulations and Procedures.

Good 

3. budget information is available to
management which is up-to-date and in a
format that can be easily understood. Good 

4. budget holders have the necessary skills
for managing budgets. Good 

5. budget variations are reported and acted
upon. Good 

6. senior management and the Board
regularly review the overall financial
position. Good 
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2022/04 – Maintenance of Accuracy of the Electoral Register 

The scope of this audit was to review the adequacy and effectiveness of the controls and 
procedures in place to ensure that the Registers of Electors published annually for the 
Angus and Perth and Kinross council areas are up to date and accurate. 

The table opposite notes each separate objective for this review and records the results. 

Strengths 

• There is appropriate checking of new properties or changes to household details in
both the Angus Council and Perth & Kinross Council areas.  All eligible households
are then canvassed in order to identify potentially eligible individuals to be included
on the electoral register.

• Controls are in place to ensure that applications from each different source, including
postal forms and online applications, are captured in the EROS electoral system and
are then processed by the Board.

• The Board demonstrates good partnership by working with local authorities, the
Department of Work and Pensions and other Electoral Registration Officers through
the sharing of data to ensure that the electoral register is accurate.

• As part of our review we selected a sample of 30 applications, including additions,
deletions and amendments made to the Register of Electors held by the Angus and
Perth offices.  In each instance we confirmed that the Board’s internal procedures
had been followed and that entries on the most recent register agreed to the details
held on supporting documents and confirmed that checks had been undertaken by
clerical staff.  In all cases we confirmed, through a review of the EROS system, that
a full and complete audit trail existed for all applications received by the Board.

Weaknesses 

• No significant weaknesses were noted during our review.

Final Issued – May 2022 Overall grade: Good 

The objective of this audit was to obtain 
reasonable assurance that: 

1. There are appropriate procedures and
checks in place to ensure that all relevant
households in the Angus and Perth &
Kinross council areas are on the registers
and are included in the annual canvass.

Good 

2. Checks are in place for recording all
registration applications received,
including those made via the UK
Government’s digital service, by
telephone and in writing.

Good 

3. Adequate procedures are in place to
ensure accurate processing and updating
of the system for all changes, including
those arising from the annual canvass.

Good 

4. Adequate procedures are in place to
ensure those who elect to be excluded
from the open register are.

Good 

5. Appropriate procedures are in place for
postal and proxy votes and they are
properly controlled.

Good 

6. Adequate procedures and checks are in
place to ensure that the information in the
electoral register and the open register
are accurate.

Good 
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2022/04 – Maintenance of Accuracy of the Electoral Register (continued) Final Issued – May 2022 Overall grade: Good 

7. Adequate controls are in place to ensure
that requests for information from
external parties are dealt with
appropriately.

Good 

8. Only authorised staff can input
amendments and they change their
passwords in line with pre-determined
password policies. Where staff leave
their access is suspended.

Good 
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2022/05 – Follow-Up Reviews 

Final Issued – May 2022 

We carried out a follow-up review of the recommendations made in the following Internal Audit reports from 2020/21: 

• Internal Audit Report 2021/05 – Follow Up Reviews 2020/21

Reports 2021/01, 2021/02, 2021/03, 2021/04 and 2021/06 did not contain an action plan and therefore no follow-up was required as part of this review. 

The objective of each of our follow-up reviews was to assess whether recommendations made in previous reports had been appropriately implemented. 

We reported that the Board had made good progress in fully implementing three of the four recommendations followed up as part of this review. The remaining 
recommendation has been assessed as ‘partially implemented’ and will be subject to follow-up at a later date. 
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Our findings from each of the outstanding actions included in report 2021/05 - Follow-up Reviews has 
been summarised below: 

From Original Reports From Follow-Up Work Performed 

Area 
Rec’n 

Grades 

Number 

Agreed 

Fully 

Implemented 

Partially 

Implemented 

Little or No 

Progress 

Made 

Considered 

But Not 

implemented 

2020/04 - Staff 

Recruitment & 

Retention / 

Organisational 

Development 

1 - - - - - 

2 - - - - - 

3 1 1 - - - 

Total 1 1 - - - 

2020/05 - IT 

Network 

Arrangements / 

Cyber Security 

1 - - - - - 

2 1 1 - - - 

3 2 1 1 - - 

Total 3 2 1 - - 

Grand Total 4 3 1 - - 
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Time Spent - Actual v budget 2021/22 

Report 
number 

Planned 
days 

Actual 
days 
feed 

Days 
to fee 
at May 
2022 

Days to 
spend / 

WIP 
Variance 

Council Tax 

Maintenance of the Accuracy of Records 
Relating to Property Bandings / Valuation 
and Updating Procedures / Administering 
Proposals / Control of Input to the 
Valuation List 

2022/02 4 4 - - - 

Electoral Register 

Maintenance of Accuracy of the Electoral 
Register 

2022/04 4 - 4 - - 

Financial Issues 

Budgetary Control 2022/03 4 4 - - - 

Other Audit Activities 

Management and planning ) 2022/01 2 1 1 - - 

External audit ) 

Attendance at Joint Board ) 

Follow Up Reviews 2022/05 1 - 1 - - 

_____ ____ ____ _____ ______ 

Total 15 9 6 - - 

====== ==== ==== ===== ====== 
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Operational Plan for 2022/23 

5.1 Following our re-appointment as internal auditors for the period from 1 April 2022 to 31 March 
2025 an Audit Needs Assessment and Strategic Plan for 2022 to 2025 will be developed and 
presented for consideration by the Joint Board in August 2022. 
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