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4.1

4.2

4.3

PURPOSE OF REPORT

This report is a response to the report prepared by the Board's External Auditor on the
audit of Tayside Valuation Joint Board for the year ended 31 March 2018. A copy of the
External Auditor's report and the Board's Audited Statement of Accounts are included on
the agenda as separate items.

RECOMMENDATIONS

It is recommended that the Board:-

[ endorses this report as the formal response to the External Auditor's report;

ii notes that the External Auditor's findings and conclusions are favourable;
FINANCIAL IMPLICATIONS

None.

MAIN TEXT

Introduction

The external audit of the Board for the financial year 2017/2018 was carried out by Mr
Bruce Crosbie, Senior Audit Manager, Audit Scotland. The Joint Board's External
Auditors are appointed for a five year period and the financial year 2017/2018 marked

the second year of Audit Scotland's appointment.

External Auditor's Report

The External Auditor's report outlines his main responsibilities as auditor and describes
the scope of audit work undertaken during 2017/2018, and the issues arising from that
work.

In addition to the Members of the Board, the External Auditor's Report is addressed to
the Controller of Audit at the Accounts Commission for Scotland. Given this wider
audience, and the extent of the External Auditor's responsibilities and scope of work, his
report is by necessity both fulsome and extensive.

A copy of the report is included on the agenda as a separate item. Accordingly, it is not
the intention of this report to provide a detailed response or commentary on all of the
External Auditor's findings.



4.4

Conclusions

During 2017/2018, the External Auditor examined a number of areas covering a wide
range of the Joint Board's activities. It is pleasing to note that the auditor's overall
findings and conclusions are satisfactory. In particular, the Joint Board should note the
following:

an unqualified audit opinion will be issued on the truth and fairness of the Joint Board’s
affairs as at 31t March 2018

the unaudited financial statements were submitted for audit within the statutory
requirements and the agreed audit timetable

good quality supporting documentation was made available in electronic format to
support the unaudited financial statements

there were no audit adjustments required to the unaudited financial statements which
impacted on the net assets or the surplus or deficit for the year

the Board’s corporate governance arrangements provide a sound framework for
organisational decision-making

the Joint Board is open and transparent in the way it conducts business

The Joint Boards financial position is sustainable in the short term. However, without
medium/long term financial scenario planning, it is difficult to assess whether future
demand and reductions to funding to councils, will place a strain on the Joint Board’s
capacity to deliver services at current levels.

5 POLICY IMPLICATIONS
This report has been screened for any policy implications in respect of Sustainability,
Strategic Environmental Assessment, Anti-Poverty, Equality Impact Assessment and
Risk Management. There are no major issues identified.

6 CONSULTATIONS
The Assessor and Clerk to the Joint Board have been consulted on the content of this
report.

7 BACKGROUND PAPERS
Audit Scotland - Annual audit report to the members of Tayside Valuation Joint Board
and the Controller of Audit - Year ended 31 March 2017 (August 2017).

GREGORY COLGAN

TREASURER 16 AUGUST 2018
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TAYSIDE VALUATION JOINT BOARD
MANAGEMENT COMMENTARY - MEMBERS AND OFFICIALS

Tayside Valuation Joint Board (“the Joint Board”) was established in 1996 as part of the reorganisation of
local government. It took over from the Local Authorities in its area certain duties in relation to valuation for
rating and council tax. The Board comprises 15 members who are appointed by the three Councils in its
area. Dundee City Council nominates 6 members, Perth & Kinross Council 5 and Angus Council 4. The
membership of the Board at the end of 2017/2018 is shown below.

The Board appoints the Assessor, whose statutory duty it is to prepare the Valuation Roll and the Council Tax
Valuation List. The Assessor also provides the Electoral Registration Service for Perth & Kinross Council and
Angus Council. Through its Clerk and Treasurer, the Board provides the administrative framework within
which the Assessor's Service operates. The Board Members provide an essential link between the Assessor,
the Councils in the area and the electorate.

At the end of the financial year 2017/2018, the Members and Officials of the Board were:

Representing Dundee City Council

Bailie Christina Roberts (Vice Convener)

Depute Lord Provost Bill Campbell )

Councillor Alan G Ross

Councillor George Mclrvine D d
Councillor Margaret Richardson . un ee

Councillor Philip Scott i Cicy Couneil

Representing Angus Council

*Vacant (Convener))

Councillor Richard Moore

Councillor Lynne Devine

Councillor Gavin Nicol Angis¥
Councillor Ron Sturrock Counil

Representing Perth and Kinross Council

Councillor Angus Forbes (Spokesperson)
Councillor Willie Wilson

Councillor Caroline Shiers

Councillor Bob Band

Councillor Stewart Donaldson

PERTH &

KINROSS
COUNCIL

Assessor

Mr Alastair Kirkwood BSc, MRICS (Dip Rating), IRRV (Hons), AEA
Clerk to the Board

Mr Roger Mennie LLB (Hons), DipLP, Dundee City Council
Treasurer

Mr Gregory Colgan, ACMA, CGMA, Dundee City Council

*A nominated representative from Angus Council has yet to be approved by the Joint Board.



TAYSIDE VALUATION JOINT BOARD

CONTACT DETAILS

The Assessor & Depute Assessor can be contacted at:

Tayside Valuation Joint Board
Willian Wallace House
Orchard Loan

Orchardbank Business Park
Forfar

ANGUS DD8 1WH

Tel: 01307 499910

Fax: 01307 499950

Email:- dundee@tayside-vjb.gov.uk

For properties in Angus Council Area, contact:

The Assistant Assessor
Tayside Valuation Joint Board
Ravenswood

New Road

FORFAR DD8 2ZA

Tel: 01307 462416

Fax: 01307 468631

Email: angus@tayside-vjb.gov.uk

For properties in Perth & Kinross Council Area, contact:

The Assistant Assessor
Tayside Valuation Joint Board
Robertson House

Whitefriars Crescent

PERTH PH2 OLG

Tel: 01738 630303

Fax: 01738 639753

Email: perth@tayside-vjb.gov.uk

For properties in Dundee City Council Area, contact:

Tayside Valuation Joint Board
Willian Wallace House
Orchard Loan

Orchardbank Business Park
Forfar

ANGUS DD8 1WH

Tel: 01307 499910

Fax: 01307 499950

Email: dundee@tayside-vjb.gov.uk

The Valuation Board's website address is: www.tayside-vijb.qov.uk

The Scottish Assessors website address is: www.saa.qov.uk



TAYSIDE VALUATION JOINT BOARD
MANAGEMENT COMMENTARY
INTRODUCTION

We are pleased to present the Annual Accounts for Tayside Valuation Joint Board (“the Board”) for the year
ended 31st March 2018. The accounts have been prepared in accordance with the Code of Practice on Local
Authority Accounting in the United Kingdom 2017/2018 (“the Code”). This Management Commentary provides
a context for the annual accounts, an analysis of performance during the year and an insight into the priorities
and plans for the Board. The principal financial risks and uncertainties facing the Board are identified, together
with the potential impact and actions being taken.

The Board was established by the Valuation Joint Boards (Scotland) Order 1995 and came into existence on
1st April 1996. The Board provides a range of valuation and electoral registration services to Angus and Perth
& Kinross Councils, and valuation services to Dundee City Council, working in Partnership with other
Valuation Joint Boards and professional bodies throughout Scotland.

Mission, Vision and Strategic Objectives

The Board’'s Corporate Plan 2016-2019 (“the Plan”) was approved in June 2016. The Board’s Mission is to
“ensure best value and provide equitable, customer focussed, high quality, professional valuation and
electoral services for all its stakeholders”. The Board'’s vision is to “provide valuation and electoral services in
accordance with statute and in a manner that is exemplary.”

The plan identifies the core Strategic Objectives to help it fulfil the Board’s Mission and Vision, and so ensure:-

statutory duties are completed fully and on time.

customer knowledge is improved and ensure attainment of good Community Focus.

the performance management and planning framework is reviewed to ensure continuous improvement in
service delivery.

effective balance of responsibility and authority.

Standards of Conduct are adhered to.

efficiency and quality of service delivery.

the integrated delivery of efficient government.

Each Strategic Objective is supported by a detailed list of priorities and tasks, against which performance is
regularly monitored and reported to the Board.

REVIEW OF OPERATIONAL PERFORMANCE
Non-Domestic Rating

The Assessor has continued to maintain the Valuation Roll during the year, processing new entries, deletions
and amendments as required. The Finance Departments of the three constituent authorities are advised of
changes weekly, which lead to efficient collection of non-domestic rates income. The Scottish Assessors’
Association’s website contains details of Valuation Roll entries on an all Scotland basis, and Tayside data is
uploaded weekly to ensure that the most up to date information is widely available.

The Scottish Assessors’ website also provides details of valuation calculations of the most common types of
commercial properties such as shops, offices and industrial subjects. This enables ratepayers to check the
valuations of their property and to compare them with others. There are approximately 11,371 current
summary valuation records available for Tayside properties, representing approximately 53.79% of all current
Tayside entries.

The cumulative effect of all changes to entries in the Tayside Valuation Rolls during 2017/18 is shown below.
The changes reflect additions, deletions and the effect of appeal settlements.



. Total No of Subjects Rateable Value
Local Authority Area Net Effect
01/04/2017 | 31/03/2018 | At 01/04/2017 | At 31/03/2018
Angus Council 4,884 5,526 £80,385,966 £80,975,046 + £589,080
£3,218,945
Dundee City Council 5,853 5,873 £186,861,955 £190,080,900
Perth & Kinross Council 8,621 9,727 £158,577,723 £162,534,708 + £3,956,985
Total 19,358 21,126 £425,825,644 | £433,590,654 + £7,765,010

Performance levels in relation to Valuation Roll maintenance are measured by how quickly new or altered
entries are shown on the Roll. The number of new and altered entries in the Valuation Roll and the period
between their completion and alteration of the Valuation Roll are detailed in the table below. The target was to
process 75% of alterations within 3 months and 88% within 6 months. Performance reduced below target due
to an increased number of required alterations, coupled with two factors out with the control of the Board.
These factors include; the additional work required to create entries for shooting rights in the Valuation Roll as
required by the Land Reform (Scotland) Act 2016, and a hiatus in entering new vacant subjects into the
Valuation Roll brought about by the Barclay Review of Non-Domestic Rates and the Scottish Government’s
response to that Report.

Percentage entered of amended within

Local Authority Area No of new a_nd th
altered entries 3 months 6 months more than
6 months
Angus Council 441 61.9% 71.4% 28.6%
Dundee City Council 412 72.8% 90.0% 10.0%
Perth & Kinross Council 779 58.9% 71.0% 29.0%
Total 1,632 63.2% 75.9% 24.1%

The above figures exclude new entries made to the Valuation Roll in respect of shooting rights. In total during
the course of the year an additional 1,561 new entries were created for shooting rights with a combined
Rateable Value of £2,053,530.

During the course of the year staff have also been involved in dealing with; “Revaluation” appeals and also for
“Running Roll” appeals lodged in respect of; new or amended entries in the Valuation Roll, appeals lodged on
the basis that there has been an “error”, and appeals lodged on the basis that there has been a “material
change of circumstances” affecting the value of their property.

A summary of appeal progress as at 31 March 2018 is shown below.

Appeals | Appeals Settled Appeals RV Appeals Outstanding |

Received | Settled Original RV Settled RV | Appeals RV
2010 Revaluation 6,017 6,009 £330,402,668 | £308,373,475 8 £148,000
2010 Running Roll 2,920 2,916 £228,811,890 | £225,753,600 4 £836,300
2011 Running Roll 3,016 3,015 £235,968,795 | £234,404,770 1 £100
2012 Running Roll 470 470 £59,231,235 £55,930,085 0 £0
2013 Running Roll 238 235 £33,473,325 £31,271,145 3 £128,500
2014 Running Roll 314 311 £32,158,300 £29,716,060 3 £368,300
2015 Running Roll 154 153 £12,261,400 £11,337,320 1 £71,400
2016 Running Roll 161 150 £17,228,925 £15,877,230 11 £176,100
2017 Revaluation 6,258 1,279 £22,379,975 £21,116,625 | 4,979 | £309,207,951
2017 Running Roll 561 22 £502,630 £453,030 539 £29,795,870
2018 Running Roll 21 0 £0 0 21 £843,620

General Non-Domestic Rating Revaluation 2017

The Assessor has a statutory duty to carry out a Revaluation of all non-domestic property in the Valuation
Area every five years. However, in the context of the general economic recession which took place after 2008,
the current Revaluation, which was scheduled for 1 April 2015, was postponed and subsequently came into
effect on 1 April 2017. The Assessor’s task was to revalue each property at a figure which represents the rent
at which that property might reasonably be expected to let at the specified date (1 April 2015).

5



The work of Revaluation required the ingathering, recording, processing, assimilation and appraisal of a very
substantial volume of evidence including rents, costs and returns of particulars in order that defensible
schemes of value can be established. Information has been exchanged with other Assessors, with working
groups of the Scottish Assessors’ Association, the Valuation Office Agency for England and Wales, and with
the rating authorities in Northern Ireland and the Republic of Ireland to ensure harmonisation of valuation
levels, practices and procedures in Scotland and throughout the United Kingdom. Engagement was also
undertaken with ratepayer and industry representative groups.

In Tayside, the Assessor was obliged to revalue some 19,358 subjects having a combined Rateable Value of
approximately £426 million. In addition, the Land Reform (Scotland) Act required entries for “shooting rights”
to be entered in the Valuation Roll and some 1,561 additional entries have been created taking the total
number of subjects in the Valuation Roll to 21,126 with a combined Rateable Value of £433,590,654.

The Revaluation exercise was completed as planned and formal Valuation Notices indicating the new values
were issued to all Proprietors, Tenants and Occupiers of Non Domestic subjects throughout Tayside between
15 March and 21 March 2017, with additional Valuation Notices for shooting rights being issued between 30
September 2017 and 31 March 2018. Copies of the new Valuation Rolls were delivered to the Directors of
Finance for Angus, Dundee and Perth & Kinross Councils in order that appropriate rates bills can be issued.

A key feature of the system of Non- Domestic Rates system is that each proprietor, tenant and occupier may,
if they feel aggrieved by the new valuation, lodge a formal appeal. Details of the relevant mechanisms and
time limits for appeals were included with each Valuation Notice and published on-line and in the press. To
date some 6,258 revaluation appeals have been received in respect of the 2017 Revaluation and some 582
running roll appeals

Council Tax Banding

The Valuation List, which comprises approximately 209,053 entries, was fully maintained during the year by
adding new dwellings, deleting dwellings that have been demolished and re-banding dwellings as appropriate
following alteration and sale. The list was maintained by way of weekly updates, with Banding Notices issued
to Council Tax payers and notification of amendments to the 3 Councils’ Finance Departments also
transmitted on a weekly basis. Sales information continued to be identified and recorded to assist in the
valuation and banding process.

The Council Tax List is also available for public inspection on the Scottish Assessors’ website. Data is
uploaded to the site on a weekly basis so that information on banding is always up to date. Additionally, an on-
line facility is available for the lodging of proposals to amend bands, although the circumstances in which
proposals will be valid are restricted by legislation.

The number of new dwellings entered in the Valuation List during 2017/18 and the period taken between their
completion and entry on the list is detailed in the following table.

_ No of new and Percentage entered on Valuation List within

Local Authority Area altered entries 3 months 6 months rg‘,’;f, .:?;2
Angus Council 375 97.1% 98.8% 1.2%
Dundee City Council 279 93.9% 99.3% 0.7%
Perth & Kinross Council 729 94.4% 98.2% 1.8%
Total 1,383 95.0% 98.8% 1.2%

Performance in relation to how quickly new entries were entered on the Valuation List was similar to the level
reached in the previous year, and exceeded the target set. The target was to deal with 92% within 3 months
and 98% within 6 months

Register of Electors

Elections and Referenda 2017

Scottish Local Government Elections were held on 4 May 2017, and a United Kingdom General Election was
held on 8 June 2017.



The general election was called at relatively short notice and overlapped, to an extent, with the run up to the
Scottish Local Government election. This proved to be very challenging, particularly as the general election
was held at a time where many electors were planning to be away from home. A number of issues also arose
for electors who failed to grasp the nuances of the separate franchises for the different electoral events and
this generated relatively high levels of enquiries, new registration applications, postal and proxy vote
applications. It was necessary to carefully manage the key messages to electors regarding the different voting
franchises whilst conducting both polls over a relatively short space of time. Notwithstanding these issues,
staff successfully dealt with the surge in registration queries and requests for temporary absent votes and both
elections were appropriately delivered in terms of the electoral registration processes.

A Local Government by-election was also held in Perth & Kinross Council on 23 November 2017. The
required administrative procedures for this election were successfully dealt with and, in administrative terms,
the election passed without incident.

The Assessor is grateful to all staff for their exceptionally hard work over this period.
2017/18 Canvass

The annual canvass of electors commenced in July 2017 and household registration forms were posted to all
properties in Angus and Perth & Kinross ahead of publication of the register on 1 December 2017.

A Household Enquiry Form (HEF) was initially issued to 128,226 households across both local authority
areas. The HEF required electors to confirm whether there had been any changes to those electors resident
at the property. Electors were given the opportunity to respond to the HEF by post, text, email or via a web
page. Any responses to the HEF, which indicated that a new elector was resident at the property, required a
new registration form (ITR) to be issued to that elector unless the elector had already submitted an online
application.

The canvass of electors included a request for details of young persons for their inclusion in the Electoral
Register so that these electors can vote in future elections.

A number of initiatives were also undertaken to determine if these electors were actually living in the
households at which they were previously registered, including comparisons with Council Tax records to
determine if the elector had moved from the address. Where appropriate these electors were removed from
the Register and formal notifications were posted to inform them of this. Where the information was not clear,
formal reviews were undertaken whereby the elector was invited to confirm their residence or seek a hearing,
failing which they would be removed from the register.

The response rate to the initial mailing of HEFs was 60.1%. All non-responders were issued with a reminder
and, where no response was still forthcoming, a door-to-door canvass visit was undertaken. Thirty-eight
temporary canvassers were employed to visit households which failed to return either the Household Enquiry
Form or an Invitation to Register form and, in total, some 36,459 non-responding households to the HEF and
some 5,825 electors who had failed to return an ITR were visited.

Upon completion of the canvass, the response rate to the HEF was 80.9% in Angus and 81.6% in Perth &
Kinross.

Despite additional efforts to encourage the use of text, email or internet service, HEFs returned by these
methods accounted for only 31% of the total of HEF responses — an increase of 4% from the 2016 canvass.
Paper forms returned by post or via a canvasser accounted for 67% and 2% related to empty properties. It is
likely that the relatively low response using text, email or internet is as a result of the more complicated
system on Individual Registration.

The Register of Electors comparison between 1 December 2016 and 1 December 2017 is as follows:

Electorate at Electorate at
Local Authority Area 1 December 1 December Net Change
2016 2017
Angus 90,466 89,344 -1,122
Perth & Kinross 114,071 114,776 705
Total 204,537 204,120 -417




Since publication of the register on 1 December 2017 initiatives have been undertaken to identify potential
new electors including; from house sales information, from valuation staff, from Council Tax records supplied
by the local authorities, from school records supplied by local authority and/or private schools, and from other
sources.

Pilot canvass schemes took place across United Kingdom in 2017 with a view towards further streamlining
the electoral registration processes. The results of these pilot exercises are due to be published by the
Government’s Modern Electoral Registration Programme later in 2018 and may result in changes to the way
the canvass is undertaken from 2020.

The Open Electoral Register

Electors may opt out of having their name listed in the Open Register on which there is no restriction on
access, sale and supply. Statistics in relation to the Full Register and the Open Register are as follows:-

Total Electorate thlz::t'\:ﬁ:f
Local Authority Area on Full Register “Opting-Out” Opt-c:,uts Total on Open
at as % Register
1 December 2017 | Of Open
Register
Angus 89,344 33,461 37.5% 55,883
Perth & Kinross 114,776 48,939 42.6% 65,837
Total 204,120 82,400 40.4% 121,720

Performance Standards

The Electoral Commission has determined a set of standards against which Electoral Registration Officers are
assessed in the performance of their duties. It is pleasing to note that the electoral registration service in
Angus and Perth & Kinross has met or exceeded all standards that have been scrutinised so far in 2017/18.
The Electoral Commission has introduced new categories of performance standards, which relate to
information submitted following publication of the Electoral Register on 1 December 2017. The Commission
will publish further details during the summer 2018.

General

The Management of the Board has continued to operate with the assistance of various Working Groups
reporting to the Management Team. These groups monitor all matters relating to the core functions, including
governance, health and safety and information technology. The membership and remits of the Working
Groups continue to be reviewed as necessary. Senior members of staff have continued to contribute to the
work of the Scottish Assessors’ Association (SAA) which meets regularly to facilitate a consistent approach in
the administration of the Valuation, Council Tax and Electoral Registration services.

In order to gauge the public’s perception of the quality of service provided, questionnaires have continued to
be issued throughout the year to a random sample of people who have made contact with the department. A
full analysis of the survey will be provided to the Board in August. Generally, the results indicate a high
degree of satisfaction amongst customers.

Financial Performance

Revenue Expenditure

The Tayside Valuation Joint Board, at its meeting on 23 January 2017, approved the final 2017/18 Revenue
Budget of £2,765,068 which was then requisitioned from the three Constituent Councils, in line with the
following apportionment (based on Councils' 2016/2017 GAE figures for Lands Valuation and Council Tax
Valuation):

Angus Council 26.19% £724 171
Dundee City Council 32.67% £903,348
Perth & Kinross Council 41.14% £1,137,549

£2,765,068




The 2017/2018 Revenue Budget of £2,765,068 represented a reduction of £71,240 (2.5%) from the approved
2016/2017 Revenue Budget. The budget included the use of £26,000 from General Reserve and other net
savings, including a review of office accommodation, an assumed 1% pay award and an increase in property
costs partly offset by a reduction in other budget heads.

The Board received quarterly Revenue Monitoring reports during 2017/18 in order to keep the members fully
appraised as to the projected revenue outturn position. At its meeting on 23 August 2004, the Board agreed
that the final underspend in any financial year should be returned to the Constituent Councils.

The following table reconciles the Revenue Budget approved by the Board on 23 January 2017 to the revised
budget figures that are included in the Comprehensive Income and Expenditure Statement shown on page 24.
Actual outturn figures and under/overspends are also shown and are explained in the detailed variance
analysis below.

Corp &
Democratic Capital Employee Actual
Approved Core Re- Depre Contribution  Benefits IAS 19 Revised Expend/ (Under)/
Budget Budget allocation ciation Reallocation Adjust Adjusts Budget (lncome)  Over Spend
£000 £000 £000 £000 £000 £000 £000 £000 £000
Staff Costs 2,490 - - - (6) 343 2,827 2,854 27
Property Costs 333 - - - - 333 317 (16)
Supplies and Services 319 (15) - - - - 304 502 198
Transport Costs 50 - - - - - 50 50 -
Third Party Payments 50 - - - - - 50 24 (26)
Depreciation - - 38 - - - 38 38 -
Corporate & Democratic
Core - 15 - - - - 15 15
Cost Of Services 3,242 - 38 - (6) 343 3,617 3,800 183
Other Operating Income &
Expenditure (449) - - - - - (449) (494) (45)
Financing & Investment
Income & Expenditure (2) - - - - 220 218 218
Taxation & Non-Specific
Grant Income - - - - - - - (147) (147)
(Surplus)/Deficit on
Provision of Services
before Requisition 2,791 - 38 - (6) 563 3,386 3,377 (9)
Recognised Capital Income - - - (23) - - (23) (23) -
Requisition Income (2,765) - - - - - (2,765) (2,765)
Total (Surplus)/Deficit 26 - 38 (23) (6) 563 598 589 (9)
IAS 19 Adjustments - - - (563) (563) (563) -
Other IFRS Code
Accounting Adjustments - - (38) 23 6 - (9) (9)
Total (Surplus) /Deficit
for the year 26 - - - - - 26 17 (9),

The outturn on Expenditure and Funding Analysis (page 23) indicates that £17,151 requires to be taken from
the General Reserve.

During 2017/18, an underspend of £8,849 on the Revenue Budget was experienced in relation to Valuation
Services. The main budget variances are summarised below:

Staff Costs (Overspend £27,000):

This net overspend represents staff costs funded by Individual Electoral Registration grant income,
compensated for by an underspend on the base staffing budget, achieved through the delayed filling of vacant
posts.

Property Costs (Underspend £16,000)
Due mainly to an underspend on recharges for Whitehall House, Dundee and repairs and maintenance.

Supplies & Services (Overspend £198,000)
Additional printing, IT and postage costs incurred on Individual Electoral Registration, some of which were
compensated for by additional grant income.

Third Party Payments (Underspend £26,000)
Due to lower than anticipated legal expenses.



Other Operating Income and Expenditure (Increased Income£45,000)
Due to recovery of specific expenditure on electoral registration from constituent councils.

Taxation & Non-Specific Grant Income (Increased Income £147,000)
This represents the recovery of grant income to cover additional costs under other budget headings for
Individual Electoral Registration.

General Reserve

In setting the 2017/18 Revenue Budget, the Treasurer advised that the minimum level of uncommitted
balances that the Board should operate with is £60,000. The sum of £26,000 was taken from the General
Reserve and used in the setting of the Board's 2017/18 Revenue Budget. This ensured no increase in the
requisition from Constituent Councils. The financial performance of the Joint Board during 2017/18 requires
that a sum of £17,151 be taken from the General Reserve. The General Reserve balance at 31st March 2018
is therefore £85,823.

Capital Expenditure
During 2017/18 the Board incurred £22,677 of capital expenditure on computer equipment and associated
communications networking. This expenditure was funded by the three constituent councils.

Borrowing Facilities

The Board does not have the powers to incur any new capital debt directly through borrowing. Accordingly,
the Board's capital expenditure requirements are funded either by a contribution from the three Constituent
Councils, by Government Grant or directly from the Board's revenue resources (CFCR).

Control of Revenue and Capital Expenditure

The control of both the revenue and capital expenditure of the Board is an ongoing and substantial exercise
which requires a positive contribution from staff and elected members to ensure that the Board's financial
objectives are achieved and that financial resources are fully utilised. The following Annual Accounts reflects
the fact that this has been carried out satisfactorily in the course of the financial year.

Pension Liability (IAS 19)

Under International Accounting Standard 19 (Employee Benefits), the Board is required to include figures in
the Annual Accounts relating to the assets, liabilities, income and expenditure related to the pension scheme
for its employees. It has been estimated that the Board had a net pension liability of £2,112,000 as at 31
March 2018. The estimated net Pension Liability at 31 March 2017 was £7,716,000. The overall decrease
was due to a decrease in the liabilities arising from changes to the financial and demographic assumptions,
partly offset by an actuarial loss.

Balance Sheet Net Liabilities

The Board's Balance Sheet as at 31 March 2018 shows Net Liabilities of £2,050,000. The significant factor in
the Net Liabilities position is the IAS 19 Pension Liability of £2,112,000. The IAS 19 Pension Liability figure is
based on a "snap shot" at 31 March 2018 and the calculation is particularly sensitive to the vagaries of the
stock market. The IAS 19 Pension Liability is a notional figure and does not require to be funded. Throughout
the normal course of events, any projected net liability on the Tayside Pension Fund is recouped by increased
employer's contributions. The IAS 19 Pension Liability does not impact on the Board's General Reserve or
budgetary requirements and the Net Liabilities position shown in the Balance Sheet does not therefore affect
the Board's ability to continue as a going concern for the foreseeable future.

Service Changes and Future Developments

There were no changes to the statutory functions undertaken by the Board during the financial year. The
Board continues to refine its staffing structure and use of resources to help ensure that it continues to meet
ambitious targets while also dealing with legislative reform issues and managing budget constraints.

Principle Risks and Uncertainties

The Board maintains and regularly reports on Business Continuity and Risk Management arrangements which
is actively managed and reported on. Internal Audit assessed the Board’s procedures in this area as good with

no weaknesses identified.

Individual Electoral Registration utilises significant resources and generates a funding gap which is currently
met by the UK Cabinet Office. The UK Cabinet Office has agreed to fund approved expenditure for the lifetime
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of the UK Parliament. They have indicated however, that more stringent approval of expenditure will be
applied in the future which will increase the financial burden on the Joint Board in the future.

The major consultation on non-domestic rates by the Barclay Commission was published in September 2017.
Depending on the implementation of the review by the Scottish Government, expenditure to implement any
planned changes could place a substantial drain on resources, if not adequately supported by additional
funding.

The Board recognises the impact of continuing forecast pressures on the constituent authorities and as a
consequence it continues to seek to generate efficiencies and utilise limited reserves wherever possible. This
strategy, together with prudent management of resources during a period of strong performance and
significant operational challenges has allowed the Board to set a 2018/2019 budget at a reduced or standstill
level for the fourth consecutive year.

Consequently, the Assessor and Electoral Registration Officer will look to introduce further efficiency savings
in future, although with a significant number of statutory duties to be met, continual reduction of resources
could have an adverse impact on performance measures and service delivery.

Conclusion

Sound financial management and effective risk management have enabled the Board to successfully manage
its financial affairs during financial year 2017/2018. However, significant risks surrounding future uncertainties
continue to affect the plans for the Board to effectively manage budgetary pressures.

Despite significant challenges, operational performance continues to remain at a high level and effective
management of a committed staff will continue to ensure that the Board is able to meet its objectives.

We wish to acknowledge the significant efforts and exceptional hard work of all staff in facing up to the
challenges encountered and contributing to the Board’s successful operational performance, the staff whose
financial stewardship has contributed to the Board’s financial position at 31t March 2018 and everyone
involved in the preparation of the annual accounts.

Gregory Colgan Alastair Kirkwood Baillie Christina Roberts
B.Acc(Hons), ACMA, CGMA BSc, MRICS (Dip Rating), IRRV ViceConvener
Treasurer (Hons), AEA Tayside Valuation Joint Board
Tayside Valuation Joint Board Assessor and Electoral 27 August 2018
27 August 2018 Registration Officer

Tayside Valuation Joint Board

27 August 2018
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TAYSIDE VALUATION JOINT BOARD

ANNUAL GOVERNANCE STATEMENT

Scope of Responsibility

Tayside Valuation Joint Board is responsible for ensuring that its business is conducted in accordance with
the law and appropriate standards. This is to ensure that public funds and assets at its disposal are
safeguarded, properly accounted for and used economically, efficiently and effectively. The Board also has a
duty to make arrangements to secure continuous improvement in the way its functions are carried out.

In discharging these responsibilities elected members and senior officers are responsible for implementing
effective arrangements for governing the Board's affairs and facilitating the effective exercise of its functions,
including arrangements for the management of risk.

To this end the Board will approve and adopt a local Code of Corporate Governance that is consistent with the
principles of the CIPFA/SOLACE framework Delivering Good Governance in Local Government (2016). This
statement explains how Tayside Valuation Joint Board delivers good governance and reviews the
effectiveness of these arrangements.

The Board's Governance Framework

The governance framework comprises the systems, processes, cultures and values by which the Board is
directed and controlled. It also describes the way it engages with its stakeholders. It enables the Board to
monitor the achievement of its strategic objectives and consider whether those objectives have led to the
delivery of appropriate, cost-effective services.

Within the overall control arrangements the system of internal financial control is intended to ensure that
assets are safeguarded, transactions are authorised and properly recorded, and material errors or
irregularities are either prevented or would be detected within a timely period. It is based on a framework of
regular management information, financial regulations, administrative procedures and management
supervision.

The framework reflects the arrangements in place to meet the seven supporting principles of effective
corporate governance. These are as follows:

e behaving with integrity, demonstrating strong commitment to ethical values, and respecting the rule of
law;

ensuring openness and comprehensive stakeholder engagement;

defining outcomes in terms of sustainable economic, social, and environmental benefits;

determining the interventions necessary to optimise the achievement of intended outcomes;
developing the entity's capacity, including the capability of its leadership and the individuals within it;
managing risks and performance through robust internal control and strong public financial
management; and

e Implementing good practices in transparency, reporting and audit to deliver effective accountability.

The overall control arrangements include:

identifying the Board's objectives in the Service Plan.

monitoring of objectives by the Board and senior officers.

reporting performance regularly to Board meetings.

clearly defined Standing Orders, Financial Regulations, Tender Procedures and Delegation of
Powers.

approved anti-fraud and corruption strategies including "whistle-blowing" arrangements.

setting targets to measure financial and service performance.

formal revenue and capital budgetary control systems and procedures.

the assurances provided by Internal Audit through their independent review work of the Board's
internal control systems.

Additionally, in order to support Chief Financial Officers in the fulfiiment of their duties and to ensure that local
authority organisations have access to effective financial advice of the highest level, CIPFA's Role of the Chief
Financial Officer has introduced a "comply or explain" requirement in the Annual Accounts.
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Review of Effectiveness

Members and officers of the Board are committed to the concept of sound governance and the effective
delivery of Board services and take into account comments made by internal and external auditors.

In addition the Board have made a self-assessment of their own arrangements. This involved the completion
of a 94-point checklist, by the Assessor, covering seven supporting principles defined in CIPFA/SOLACE’s
Delivering Good Governance in Local Government (2016). This indicated a high level of compliance.

The Board's Internal Audit Service provider conforms to the Public Sector Internal Audit Standards (PSIAS),
and reports to the Board. Internal Audit undertakes an annual programme of work, which is reported to the
Board. The Internal Auditor provides an independent opinion on the adequacy and effectiveness of the
system of internal control.

The Treasurer complies with the principles set out in CIPFA's Role of the Chief Financial Officer ( 2016).
Continuous Improvement Agenda

The self-assessment checklist completed by the Assessor as part of the Board’s assurance gathering process
highlights that the Board is fully compliant in the seven key governance areas covered.

During 2017/2018, Internal Audit have conducted audits in the areas of Compliance with Legislation —
Procurement, Non Domestic Rates, Corporate Governance and Follow up Reviews. No significant
weaknesses were identified. Overall, the level of assurance was concluded to be good and the systems and
procedures implemented meet their control objectives. The Internal Auditor Annual Report 2017/2018
concludes that, in the opinion of the Internal Auditor, the Joint Board operates adequate and effective control
procedures, as defined in the Audit Needs Assessment,

It is proposed that during 2018/2019 steps are taken to address the items identified in the Continuous
Improvement Agenda and the Annual Internal Audit Plan 2018/2019 to further enhance the Joint Boards
governing arrangements.

The annual review demonstrates sufficient evidence that the code's principles of delivering good governance
in local government operated effectively and the Board complies with the Local Code of Corporate
Governance in all significant respects. Future actions will be taken as necessary to maintain and further
enhance the Board’s governance arrangements.

Baillie Christina Roberts Alastair Kirkwood BSc, MRICS, IRRV, AEA
Vice Convener Assessor and ERO

Tayside Valuation Joint Board Tayside Valuation Joint Board

27™ August 2018 27™ August 2018
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TAYSIDE VALUATION JOINT BOARD
REMUNERATION REPORT
INTRODUCTION

The Board is required to prepare and publish within its Annual Accounts an annual Remuneration Report
under the Local Authority Accounts (Scotland) Regulations 2014. The report sets out the remuneration of the
Convener, Vice Convener and Senior Employees of the Board and accrued pension benefits of the Senior
Employees. The report also provides information on the number of Board employees (including Senior
Employees) whose total actual remuneration was £50,000 or more, this information being disclosed in salary
bandings of £5,000 above £50,000. The following report has been prepared in accordance with the
aforementioned Regulations. The Board’s External Auditor is required to audit certain parts of the
Remuneration Report and give a separate opinion in his report on the Annual Accounts as to whether the
Remuneration Report has been properly prepared in accordance with the Regulations. Tables 1, 2 and 3 are
subject to audit, and the remainder of the report is subject to review.

REMUNERATION ARRANGEMENTS

Convener and Vice Convener

The remuneration of Councillors is regulated by the Local Governance (Scotland) Act 2004 (Remuneration)
Regulations 2007 (Scottish Statutory Instrument No. 2007/183). The Regulations set out the remuneration
payable to Councillors with the responsibility of a Convener or Vice Convener of a Joint Board. The
Regulations require the remuneration to be paid by the Council of which the Convener or Vice Convener is a
member. The Council is also required to pay pension contributions arising from the Convener or Vice
Convener being a member of the Local Government Pension Scheme.

The Board has an arrangement with each Council who remunerates the Chair and Vice-Chair to reimburse the
Council for the additional costs of that councillor arising from them being a Chair or Vice-Chair of the Board.

The remuneration details for the Convener and Vice Convener of Tayside Valuation Joint Board are set out in
Table 1.

Senior Employees

The salaries of Senior Employees take account of the duties and responsibilities of their posts. Senior
Employees are entitled to participate in Dundee City Council's Contract Car Hire Scheme, subject to meeting
certain criteria. Dundee City Council’s Policy & Resources Committee is responsible for agreeing the terms of
the Contract Car Hire Scheme.

For the purposes of the Remuneration Report, the Regulations set out the following criteria for designation as
a Senior Employee of the Board:

(i) has responsibility for management of the Board to the extent that the person has power to direct or
control the major activities of the authority (including activities involving the expenditure of money),
during the year to which the Report relates, whether solely or collectively with other persons;

(i) holds a post that is politically restricted by reason of section 2(1)(a), (b) or (c) of the Local
Government and Housing Act 1989; or

(iii) annual remuneration, including any remuneration from a local authority subsidiary body, is £150,000
or more.

The Board has determined that five employees covering five posts meet the criteria for designation as a
Senior Employee in 2017/20178, with all five employees falling into category (i) above. The remuneration
details for the Senior Employees of the Board are set out in Table 2.

The Regulations also require information to be published on the total number of Board employees (including

Senior Employees) whose total actual remuneration was £50,000 or more. This information is to be disclosed
in salary bandings of £5,000 above £50,000 and is shown in the following table:
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Remuneration Bands No of Employees| No of Employees

201620/17 2017/2018
£50,000 - £54,999 3 1
£60,000 - £64,999 - 3
£75,000 - £79,999 1 -
£100,000 -£105,000 1 1
Total 5 5

ACCRUED PENSION BENEFITS

Pension benefits for Tayside Valuation Joint Board employees are provided through the Local Government
Pension Scheme (LGPS) which is a career average related earnings (CARE) pension scheme. This means
that pension benefits are based on the career average revalued pay and the number years that the person
has been a member of the scheme.

The scheme’s normal retirement age for Board employees is 65.

From 1 April 2009 a five tier contribution system was introduced with contributions from scheme members
being based on how much pay falls into each tier. This is designed to give more equality between the cost and
benefits of scheme membership. Prior to 2009, contribution rates were set at 6% for all non-manual
employees. The members’ contribution rates for 2017/2018 remain at the 2009/2010 rates although the pay
bandings have been adjusted. The tiers and contribution rates are as follows:

Contribution Contribution
2016/17 Rate|2017/2018 Rate
Whole Time Pay on Earnings: 2016/2017({Whole Time Pay on Earnings: 2017/2018
up to and including £20,500 5.50% |up to and including £20,700 5.50%
above £20,500 and up to £25.000 7.25%|above £20,700 and up to £25.300 7.25%
above £25,000 and up to £34,400 8.50% |above £25,300 and up to £34,700 8.50%
above £34,400 and up to £45,800 9.50% |above £34,700 and up to £46,300 9.50%
above £45,800 12% |above £46,300 12%

If a person works part-time their contribution rate is worked out on the whole-time pay rate for the job, with
actual contributions paid on actual pay earned.

There is no automatic entitlement to a lump sum. Members may opt to give up (commute) pension for lump
sum up to the limit set by the Finance Act 2004. The accrual rate guarantees a pension based on 1/60t of
final pensionable salary and years of pensionable service. Prior to 2009 the accrual rate guaranteed a pension
based on 1/80" and a lump sum based on 3/80t" of final pensionable salary and years of pensionable service.

Convener and Vice Convener
There were no pension contributions made by the Board in respect of the Convener and Vice Convener of
Tayside Valuation Joint Board.

Senior Employees
The accrued pension benefits for Senior Employees are set out in Table 3, together with the pension
contributions made by the Board.

Exit Packages
There were no exit packages in 2017/2018 (2016/2017 Nil).

Assumptions and Contextual Information

The value of the accrued pension benefits has been calculated on the basis of the age at which the person will
first become entitled to receive a pension on retirement without reduction on account of its payment at that
age; without exercising any option to commute pension entitlement into a lump sum; and without any
adjustment for the effects of future inflation. The pension figures shown relate to the benefits that the person
has accrued as a consequence of their total Local Government service and not just their current appointment.

In considering the accrued pension benefits figures the following contextual information should be taken into
account:
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(i) the figures for pension and lump sum are illustrative only in light of the assumptions set out above and
do not necessarily reflect the actual benefits that any individual may receive upon retirement.

(i) the accrued benefits figures are reflective of the pension contributions that both the employer and the
scheme member have made over a period of time. In 2017/2018, the scheme member contribution
rate for Senior Employees was in the range of 7.9% to 9.8% (2016/2017 7.9% to 9.8%) of
pensionable pay. In 2017/2018, the employer contribution rate was 17.0% (2016/2017 17.0%)of
pensionable pay for Senior Employees.

Baillie Christina Roberts Alastair Kirkwood BSc, MRICS, IRRV, AEA
Vice Convener Assessor and ERO

Tayside Valuation Joint Board Tayside Valuation Joint Board

27t August 2018 27t August 2018
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TABLE 1 - REMUNERATION OF COUNCILLOR WHO IS CONVENER OF TAYSIDE VALUATION JOINT BOARD

Non-cash Total Total
. A Salary, Fees & Taxable . .
Councillor Name Responsibility Allowances Expenses Expenses & Remuneration Remuneration
P Benefits-in-Kind 2017/2018 2016/17
£ £ £ £ £
David Cheape Convener, Tayside Valuation Joint Board 4,065 0 0 4,065 4,065
Christina Roberts Vice-Convener, Tayside Valuation Joint 1,447 0 0 1,447 1,447
Board
Total 5,512 0 0 5,512 5,512
Note
* Recharged to the Board by the Constituent Councils in respect of the Convener and Vice-Convener.
TABLE 2 - REMUNERATION OF SENIOR EMPLOYEES
Salary. Fees Taxable Compensation Benefits Total Total
Employee Name Post Title & AIIov:,;nces Bonuses Expenses for Loss of| Other Than| Remuneration Remuneration
P Employment in Cash * 2017/2018 2016/2017
£ £ £ £ £ £ £
Alastair Kirkwood Assessor 103,275 - - - - 103,275 102,254
Henry Gray Depute Assessor (retired) 13,284 - - - - 13,284 78,917
Donald Allan Assistant Assessor 64,855 - - - - 64,855 53,843
Roy Christie Assistant Assessor 64,855 - - - 64,855 54,752
Richard Michalski Assistant Assessor 61,136 - - - - 61,136 53,547
Total 307,406 0 0 0 0 307,406 348,153

* Lease Car benefit value
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TABLE 3 — SENIOR EMPLOYEES ACCRUED PENSION BENEFITS

Pension Lump Sum . .
. . . Pension Pension
Pension as at| Difference Lump Sum as Difference Contribution Contribution
31 March 2018| from 31 March at 31 March from 31 March 2017I/2l(j)1I8 2016;/2l(j)1l7
2017 2018 2017
Employee Name Post Title £000 £000 £000 £000 £ £
Alastair Kirkwood Assessor 47 2 93 1 17,557 17,383
Henry Gray Depute Assessor (retired) n/a n/a na n/a 2,258 13,416
Donald Allan Assistant Assessor 29 6 56 9 11,025 9,096
Roy Christie Assistant Assessor 31 7 62 1 11,025 9,096
Richard Michalski Assistant Assessor 22 3 38 5 10,393 9,096
Total 129 18 249 26 52,258 58,087
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TAYSIDE VALUATION JOINT BOARD

STATEMENT OF RESPONSIBILITIES FOR THE ANNUAL ACCOUNTS

The Joint Board’s responsibilities
The Joint Board is required to:

e make arrangements for the proper administration of its financial affairs and to secure that one of its officers
has the responsibility for the administration of those affairs. In this Joint Board, that officer is the Treasurer;

e manage its affairs to secure economic, efficient and effective use of resources and safeguard its assets.
e ensure the Annual Accounts are prepared in accordance with legislation (The Local Authority Accounts
(Scotland) Regulations 2014), and so far as is compatible with that legislation, in accordance with proper

accounting practices (section 12 of the Local Government in Scotland Act 2003).

e approve the Annual Accounts for signature.

Baillie Christina Roberts

Vice Convener

Tayside Valuation Joint Board

27t August 2018

The Responsibilities of the Treasurer

The Treasurer is responsible for the preparation of the Joint Board’s Annual Accounts in accordance with
proper practices as required by legislation and set out in the CIPFA/LASAAC Code of Practice on Local
Authority Accounting in the United Kingdom (“the Code of Practice).

In preparing this annual accounts, the Treasurer has:

¢ selected suitable accounting policies and then applied them consistently;

e made judgements and estimates that were reasonable and prudent;

e complied with legislation;

e complied with the Code of Practice (in so far as it is compatible with legislation)..

The Treasurer has also:
e kept proper accounting records which were up to date;
e taken reasonable steps for the prevention and detection of fraud and other irregularities.

| certify that the financial statements give a true and fair view of the financial position of the Joint Board at the
accounting date and of its income and expenditure for the year ended 31 March 2018.

Gregory Colgan ACMA, CGMA
Treasurer

Tayside Valuation Joint Board
25" June 2018
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TAYSIDE VALUATION JOINT BOARD

EXPENDITURE AND FUNDING ANALYSIS

The objective of the Expenditure and Funding Analysis is to demonstrate how the funding available to the Council Board (ie income from Constituent Councils and
government grants,) for the year has been used in providing services in comparison with those resources consumed or earned by the Board in accordance with
generally accepted accounting practices. The Expenditure and Funding Analysis also shows how this expenditure is allocated for decision making purposes between.
Income and expenditure accounted for under generally accepted accounting practices is presented more fully in the Comprehensive Income and Expenditure

Statement.
2016/2017
Net Expenditure
Adjustments in the
between the Comprehensive

Net Expenditure Funding and Income and

Chargeable to the Accounting Expenditure

General Reserve Basis Statement

£000 £000 £000
2,544 161 2,705
338 - 338
481 - 481
56 - 56
33 - 33
- 42 42
15 - 15
3,467 203 3,670
(3,467) 169 (3,298)
- 372 372
103
103

EXPENDITURE

Staff Costs

Property Costs

Supplies and Senvices
Transport Costs

Third Party Payments
Depreciation

Corporate and Democratic Core
Cost Of Services

Other Income & Expenditure

(Surplus) or Deficit on Provision of
Services before Requisitions (Note 4)

Opening General Reserve Balance
Less / Add Surplus or (Deficit) on
GeneralReserve

Transfers to / from Other Reserves
Closing General Reserve Balance at 31
March *
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2017/2018
Net Expenditure in
Adjustments the
between the Comprehensive
Net Expenditure Funding and Income and
Chargeable to the Accounting Expenditure
General Reserve Basis Statement
£000 £000 £000
2,517 337 2,854
317 - 317
502 - 502
50 - 50
24 - 24
- 38 38
15 - 15
3,425 375 3,800
(3,408) 197 (3,211)
17 572 589
103
(17)
86




TAYSIDE VALUATION JOINT BOARD
COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT

This statement shows the accounting cost in the year of providing services in accordance with generally accepted accounting practices. The Board receives requisition
income from Constituent Councils to cover expenditure; this may be different from the accounting cost.

2016/17 2017/18
Net Unaudited
Gros_s Gross Expenditure Budgete.d Net Net.
Expenditure Income / (Income) Expenditure Gros_s Gross Expenditure
/(Income) Expenditure Income /(Income)
£000 £000 £000 £000 £000 £000 £000
Expenditure
2,704 - 2,704 Staff Costs 2,827 2,854 - 2,854
337 - 337 Property Costs 333 317 - 317
481 - 481 Supplies and Services 304 502 - 502
57 - 57 Transport Costs 50 50 - 50
33 - 33 Third Party Payments 50 24 - 24
42 - 42 Depreciation 38 38 - 38
15 - 15 Corporate and Democratic Core 15 15 - 15
3,669 0 3,669 Cost Of Services 3,617 3,800 - 3,800
- (445) (445) Other Operating Income & Expenditure (note 6) (449) - (494) (494)
192 (3) 189 Financing and Investment Income and Expenditure (note 7) 218 - 218 218
- (186) (186) Taxation and Non-Specific Grant Income (notes 8 & 30) - - (147) (147)
3,861 (634) 3,227 (Surplus)/Deficit on Provision of Services before Requisitions 3,386 3,800 (423) 3,377
- (23) (23) Recognised Capital Income (note 9) (23) - (23) (23)
- (2,832) (2,832) Requisition Income (2,765) - (2,765) (2,765)
3,861 (3,489) 372 (Surplus) or Deficit on Provision of Services 598 3,800 (3,211) 589
2,257 - 2,257 Actuarial (Gains)/Losses on Pension Assets/Liabilities (6,167) - (6,167) (6,167)
6,118 (3,489) 2,629 Total Comprehensive Income and Expenditure (5,569) 3,800 (9,378) (5,578)

The notes on pages 25 to 45 form part of the financial statements
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TAYSIDE VALUATION JOINT BOARD
MOVEMENT IN RESERVES STATEMENT

This statement shows the movement from the start of the year to the end on the different reserves held by the
Board, analysed into ‘usable reserves’ (i.e. those that can be applied to fund expenditure) and 'unusable
reserves'. This statement shows how the movements in year of the Board’s reserves are broken down between
gains and losses in accordance with generally accepted accounting practices and the statutory adjustments
required to return the amounts chargeable to requisitions for the year. The Net Increase/Decrease before
Transfers to Earmarked Reserves line shows the statutory General Reserve Balance before any discretionary
transfers to or from earmarked reserves undertaken by the Board.

General Total
Reserve Usable
Balance Reserves

Unusable Total Board
Reserves Reserves

£000 £000 £000 £000
Balance at 31 March 2016 carried forward (103) (103) 5,102 4,999
Movement in Reserves during 2016/17
Total Comprehensive Expenditure and Income 372 372 2,257 2,629
Adjustments Between Accounting Basis & Funding Basis
Under Regulations (Note 10) (372) (372) 372 -
Net (Increase)/Decrease before Transfers to Earmarked
Reserves - - 2,629 2,629
Transfers to/(from) Earmarked Reserves - - - -
(Increase)/Decrease in 2016/17 - - 2,629 2,629
Balance at 31 March 2017 carried forward (103) (103) 7,731 7,628
Balance at 31 March 2017 carried forward (103) (103) 7,731 7,628
Movement in Reserves during 2017/18
Total Comprehensive Expenditure and Income 589 589 (6,167) (5,578)
Adjustments Between Accounting Basis & Funding Basis
Under Regulations (Note 10) (572) (572) 572 -
Net (Increase)/Decrease before Transfers to Earmarked
Reserves 17 17 (5,595) (5,578)
Transfers to/(from) Earmarked Reserves - - - -
(Increase)/Decrease in 2016/17 17 17 (5,595) (5,578)
Balance at 31 March 2018 carried forward (86) (86) 2,136 2,050

The notes on pages 25 to 45 form part of these Financial Statements
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TAYSIDE VALUATION JOINT BOARD

BALANCE SHEET

The Balance Sheet shows the value as at the Balance Sheet date of the assets and liabilities recognised by
the Board. The net liabilities of the Board (assets less liabilities) are matched by the reserves held by the
Board. Reserves are reported in two categories. The first category is usable reserves, ie those that the Board
may use to provide services, subject to the need to maintain a prudent level of reserves. The second category
is those that the Board is not able to use to provide services. This category includes reserves that hold timing
differences shown in the Movement in Reserves Statement line ‘Adjustments between accounting basis and

funding basis under regulations’.

31st March

2017

£000
118 Property, Plant & Equipment
118 Long Term Assets
118 Short Term Debtors
491 Cash and Cash Equivalents
609 Current Assets

(584) Short Term Creditors
(55) Capital Contributions Receipts in Advance
(639) Current Liabilities

(7,716) Net Pension Liabilities
(7,716) Long Term Liabilities

(7,628) Net Liabilities

103 Usable reserves
(7,731) Unusable Reserves

(7,628) Total Reserves

Note

23

25
14

26
29

19

10
11

31st March
2018

£000

103

103

95

445

540

(526)
(55)
(581)

(2,112)
(2,112)

(2,050)

86

(2,136)
(2,050)

Gregory Colgan ACMA, CGMA

Treasurer

Tayside Valuation Joint Board

The notes on pages 25 to 45 form part of the financial statements
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TAYSIDE VALUATION JOINT BOARD
CASH FLOW STATEMENT

The Cash Flow Statement shows the changes in cash and cash equivalents of the Board during the reporting
period. The statement shows how the Board generates and uses cash and cash equivalents by classifying
cash flows as operating, investing and financing activities. The amount of net cash flows arising from operating
activities is a key indicator of the extent to which the operations of the Board are funded by way of requisitions
from Constituent Authorities. Investing activities represent the extent to which cash outflows have been made
for resources which are intended to contribute to the Board’s future service delivery. Cash flows arising from
financing activities are useful in predicting claims on future cash flows by providers of capital (ie borrowing) to
the Board.

201620/17 2017/2018

£000 £000

372 Net (surplus) or deficit on the provision of senices 589
Adjust net (surplus) or deficit on the provision of senvices for non

(428) cash movements (520)

(56) Net cash flows from Operating Activities (note 13) 69

23 Investing Activities (note 14) 23

(33) Net (increase) or decrease in cash and cash equivalents 46

458 Cash and cash equivalents at the beginning of the reporting period 491

Cash and cash equivalents at the end of the reporting period
491 (note 15) 445

The notes on pages 25 to 45 form part of the financial statements
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TAYSIDE VALUATION JOINT BOARD

NOTES TO THE FINANCIAL STATEMENTS

ACCOUNTING POLICIES

A General Principles

The Annual Accounts summarises the Board’s transactions for the 2017/2018 financial year and its
position at the year-end of 31 March 2018. The Board is required to prepare an Annual Accounts by the
The Local Authority Accounts (Scotland) Regulations 2014. Section 12 of the Local Government in
Scotland Act 2003 requires that they be prepared in accordance with proper accounting practices.
These practices primarily comprise the Code of Practice on Local Authority Accounting in the United
Kingdom 2017/2018 and the Service Reporting Code of Practice 2017/2018, supported by International
Financial Reporting Standards (IFRS). The accounting convention adopted in the Annual Accounts is
principally historical cost, modified by the revaluation of certain categories of non-current assets and
financial instruments.

B Accruals of Income and Expenditure

Activity is accounted for in the year that it takes place, not simply when cash payments are made or
received. In particular:

e Revenue from the sale of goods is recognised when the Board transfers the significant risks and
rewards of ownership to the purchaser and it is probable that economic benefits or service potential
associated with the transaction will flow to the Board.

e Revenue from the provision of services is recognised when the Board can measure reliably the
percentage of completion of the transaction and it is probable that economic benefits or service
potential associated with the transaction will flow to the Board.

e  Expenses in relation to services received (including those rendered by the Board’s employees) are
recorded as expenditure when the services are received, rather than when payments are made.

e  Where revenue and expenditure have been recognised but cash has not been received or paid, a
debtor or creditor for the relevant amount is recorded in the Balance Sheet. Where there is
evidence that debts are unlikely to be settled, the balance of debtors is written down and a charge
made to revenue for the income that might not be collected.

C Cash and Cash Equivalents

Cash is represented by cash in hand and deposits with financial institutions repayable without penalty on
notice of not more than 24 hours. In the Cash Flow Statement (page 23), cash and cash equivalents are
shown net of bank overdrafts that are repayable on demand and form an integral part of the Board’s
cash management.

D Changes in Accounting Policies and Estimates and Errors

Changes in accounting policies are only made when required by proper accounting practices or when
the change provides more reliable or relevant information about the effect of transactions, other events
and conditions on the Board’s financial position or financial performance. Where a change is made, it is
applied retrospectively by adjusting opening balances and comparative amounts for the prior period as if
the new policy had always been applied. Changes in accounting estimates are accounted for
prospectively, i.e. in the current and future years affected by the change. Material errors discovered in
prior period figures are corrected retrospectively by amending opening balances and comparative
amounts for the prior period.

E Charges to Revenue for Non-Current Assets

Tayside Valuation Joint Board accounts are debited with the following amounts to record the cost of
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holding fixed assets during the year:

. depreciation attributable to the assets used by the Board

The Board is not required to raise requisition income to cover depreciation. Depreciation is therefore
reversed by way of an adjusting transaction with the Capital Adjustment Account in the Movement in
Reserves Statement.

F Employee Benefits

Benefits Payable During Employment

Short-term employee benefits (those that fall due wholly within 12 months of the year-end), such as
wages and salaries, paid annual leave and paid sick leave and non-monetary benefits (eg cars) for
current employees, are recognised as an expense in the year in which employees render service to the
Board. An accrual is made against services in the Surplus or Deficit on the Provision of Services for the
cost of holiday entitlements which employees can carry forward into the next financial year. The accrual
is made at the remuneration rates applicable in the following financial year. Any accrual made is
required under statute to be reversed out of the General Reserve Balance by a credit to the
Accumulating Compensated Absences Adjustment Account in the Movement in Reserves Statement.

Termination Benefits

Termination benefits are amounts payable as a result of a decision by the Board to terminate an
employee’s employment before the normal retirement date or an employee’s decision to accept
voluntary redundancy and are charged on an accruals basis to the Non Distributed Costs line in the
Comprehensive Income and Expenditure Statement at the earlier of when the Board can no longer
withdraw the offer of those benefits or when the Board recognises costs for a restructuring. Where
termination benefits involve the enhancement of pensions, statutory provisions require the General
Reserve balance to be charged with the amount payable by the Board to the pension fund or pensioner
in the year, not the amount calculated according to the relevant accounting standards. In the Movement
in Reserves Statement, appropriations are required to and from the Pensions Reserve to remove the
notional debits and credits for termination benefits related to pensions enhancements and replace them
with debits for the cash paid to the pension fund and pensioners and any such amounts payable but
unpaid at the year-end.

Post Employment Benefits

Employees of the Board are members of the Local Government Pension Scheme (Tayside Pension
Fund), a defined benefits scheme which is administered by Dundee City Council. The scheme provides
defined benefits to members (retirement lump sums and pensions), earned as employees worked for the
Board.

The Local Government Pension Scheme is accounted for as a defined benefits scheme:

o The liabilities of the Tayside Pension Fund attributable to the Board are included in the Balance
Sheet on an actuarial basis using the projected unit method — i.e. an assessment of the future
payments that will be made in relation to retirement benefits earned to date by employees, based
on assumptions about mortality rates, employee turnover rates etc, and projections of earnings for
current employees.

. Liabilities are discounted to their value at current prices, using a discount rate based on the
indicative rate of return on high quality corporate bond, iBoxx AA rated over 15 year corporate
bond index.

The assets of the Tayside Pension Fund attributable to the Board are included in the Balance Sheet
at their fair value:

o quoted securities — current bid price
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o unquoted securities — professional estimate

o unitised securities — current bid price

o property — market value.

The change in the net pensions liability is analysed into the following components:
o Service cost comprising:

o current service cost — the increase in liabilities as a result of years of service earned this year —
allocated in the Comprehensive Income and Expenditure Statement to staff costs

o past service cost — the increase in liabilities as a result of a scheme amendment or curtailment
whose effect relates to years of service earned in earlier years — debited to the Surplus/Deficit on the
Provision of Services in the Comprehensive Income and Expenditure Statement as part of Non
Distributed Costs

o net interest on the defined benefit liability (asset), ie net interest expense for the Board — the
change during the period in the net defined benefit liability (asset) that arises from the passage of
time charged to the Financing and Investment Income and Expenditure line of the Comprehensive
Income and Expenditure Statement — this is calculated by applying the discount rate used to measure
the defined benefit obligation at the beginning of the period to the net defined liability (asset) at the
beginning of the period — taking into account any changes the net defined benefit liability (asset)
during the period as a result of contribution and benefit payments.

o Remeasurements comprising:

o the return on scheme assets — excluding amounts included in net interest on the net defined
benefit liability (asset) — charged to the Pension Reserve as Other Comprehensive Income and
Expenditure

o actuarial gains and losses — changes in the net pensions liability that arise because events
have not coincided with assumptions made at the last actuarial valuation or because the actuaries
have updated their assumptions — charged to the Pensions Reserve as Other Comprehensive
Income and Expenditure.

. contributions paid to the Tayside Pension Fund — cash paid as employer’s contributions to the
pension fund in settlement of liabilities; not accounted for as an expense.

In relation to retirement benefits, statutory provisions require the General Reserve balance to be charged
with the amount payable by the Board to the pension fund or directly to pensioners in the year, not the
amount calculated according to the relevant accounting standards. In the Movement in Reserves
Statement, this means that there are appropriations to and from the Pensions Reserve to remove the
notional debits and credits for retirement benefits and replace them with debits for the cash paid to the
pension fund and pensioners and any such amounts payable but unpaid at the year-end. The negative
balance that arises on the Pensions Reserve thereby measures the beneficial impact on the General
Reserve of being required to account for retirement benefits on the basis of cash flows rather than as
benefits are earned by employees.

Discretionary Benefits

The Board also has restricted powers to make discretionary awards of retirement benefits in the event of
early retirements. Any liabilities estimated to arise as a result of an award to any member of staff are
accrued in the year of the decision to make the award and accounted for using the same policies as are
applied to the Local Government Pension Scheme.

G Events After the Reporting Period

Events after the reporting period are those events, both favourable and unfavourable, that occur
between the end of the reporting period and the date when the Annual Accounts are authorised for
issue. Two types of events can be identified:

e those that provide evidence of conditions that existed at the end of the reporting period — the
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Annual Accounts are adjusted to reflect such events

e those that are indicative of conditions that arose after the reporting period — the Annual Accounts
are not adjusted to reflect such events, but where a category of events would have a material
effect, disclosure is made in the notes of the nature of the events and their estimated financial
effect

Events taking place after the date of authorisation for issue are not reflected in the Annual Accounts.

H Government Grants and Contributions

Whether paid on account, by instalments or in arrears, government grants and contributions are
recognised as due to the Board when there is reasonable assurance that:

e the Board will comply with the conditions attached to the payments, and
e the grants or contributions will be received

Amounts recognised as due to the Board are not credited to the Comprehensive Income and
Expenditure Statement until conditions attaching to the grant or contribution have been satisfied.
Conditions are stipulations that specify that the future economic benefits or service potential embodied in
the asset in the form of the grant or contribution are required to be consumed by the recipient as
specified or future economic benefits or service potential must be returned to the transferor. Monies
advanced as grants and contributions for which conditions have not been satisfied are carried in the
Balance Sheet as creditors. When conditions are satisfied, the grant or contribution is credited to the
relevant line (attributable revenue grants and contributions) or Taxation and Non-specific Grant Income
and Expenditure (non-ringfenced revenue grants and all capital grants) in the Comprehensive Income
and Expenditure Statement. Where contributions are credited to the Comprehensive Income and
Expenditure Statement, they are reversed out of the General Reserve Balance in the Movement in
Reserves Statement. Where the grant or contribution has yet to be used to finance capital expenditure,
it is posted to the Capital Contributions Unapplied Account. Where it has been applied, it is posted to
the Capital Adjustment Account. Amounts in the Capital Contributions Unapplied Account are
transferred to the Capital Adjustment Account once they have been applied.

| Leases

Leases are classified as finance leases where the terms of the lease transfer substantially all the risks
and rewards incidental to ownership of the property, plant or equipment from the lessor to the lessee. All
other leases are classified as operating leases. Where a lease covers both land and buildings, the land
and buildings elements are considered separately for classification. Arrangements that do not have the
legal status of a lease but convey a right to use an asset in return for payment are accounted for under
this policy where fulfilment of the arrangement is dependent on the use of specific assets.

The Board as Lessee

Finance Leases

Property, plant and equipment held under finance leases is recognised on the Balance Sheet at the
commencement of the lease together with an equivalent deferred liability for the obligation to pay the
lessor. Where applicable, any initial direct costs of the Board are added to the carrying amount of the
asset. Any premiums paid on entry into a lease are applied to writing down the lease liability.
Contingent rents are charged as expenses in the years in which they are incurred.

Lease payments are apportioned between:

. a charge for the acquisition of the interest in the property, plant or equipment — applied to write
down the lease liability, and

. a finance charge (debited to the Financing and Investment Income and Expenditure line in the
Comprehensive Income and Expenditure Statement)
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Property, Plant and Equipment recognised under finance leases is accounted for using the relevant
accounting policies applied generally to such assets eg depreciation, revaluation and impairment review.

Operating Leases

Rentals paid under operating leases are charged to the Comprehensive Income and Expenditure
Statement as an expense. Charges are made on a straight-line basis over the life of the lease, even if
this does not match the pattern of payments (eg if there is a rent-free period at the commencement of
the lease).

J Property, Plant and Equipment

Assets that have physical substance and are held for use in the production or supply of goods or
services, for rental to others of for administrative purposes and that are expected to be used during more
than one financial year are classified as Property, Plant and Equipment.

Recognition
Expenditure on the acquisition, creation or enhancement of Property, Plant and Equipment is capitalised

on an accruals basis, provided that it is probable that the future economic benefits or service potential
associated with the item will flow to the Board and the cost of the item can be measured reliably.
Expenditure that maintains but does not add to an asset’s potential to deliver future economic benefits or
service potential (i.e. repairs and maintenance) is charged as an expense when it is incurred.

Measurement
Assets are initially measured at cost, comprising:

e the purchase price

e any costs attributable to bringing the asset to the location and condition necessary for it to be
capable of operating in the manner intended by management

Assets are then carried in the Balance Sheet at fair value, determined as the amount that would be paid
for the asset in its existing use (existing use value — EUV).

Impairment
Assets are assessed at each year-end as to whether there is any indication that an asset may be

impaired. Where indications exist and any possible differences are estimated to be material, the
recoverable amount of the asset is estimated and, where this is less than the carrying amount of the
asset, an impairment loss is recognised for the shortfall. The carrying amount of the asset is written
down in the Comprehensive Income and Expenditure Statement. Where an impairment loss is reversed
subsequently, the reversal is credited to the Comprehensive Income and Expenditure Statement, up to
the amount of the original loss, adjusted for depreciation that would have been charged if the loss had
not been recognised.

Disposals
When an asset is disposed of or decommissioned, the carrying amount of the asset in the Balance

Sheet is written off to the Other Operating Expenditure line in the Comprehensive Income and
Expenditure Statement as part of the gain or loss on disposal. Receipts from disposals (if any) are
credited to the same line in the Comprehensive Income and Expenditure Statement also as part of the
gain or loss on disposal (i.e. netted off against the carrying value of the asset at the time of disposal).
Amounts received for disposals are categorised as capital receipts. The balance of receipts is required
to be credited to the Capital Receipts Reserve, and can then only be used for new capital investment or
set aside to reduce the Board's underlying need to borrow (the capital financing requirement). Receipts
are appropriated to the Reserve from the General Reserve Balance in the Movement in Reserves
Statement. The written-off value of disposals is not a charge against requisition income, as the cost of
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fixed assets is fully provided for under separate arrangements for capital financing. Amounts are
appropriated to the Capital Adjustment Account from the General Reserve Balance in the Movement in
Reserves Statement.

Depreciation
Depreciation is provided for on all Property, Plant and Equipment assets by the systematic allocation of

their depreciable amounts over their useful lives. Deprecation for computer equipment is calculated on
the straight line basis over 5 years.

K Provisions, Contingent Liabilities and Contingent Assets

Provisions

Provisions are made where an event has taken place that gives the Board a legal or constructive
obligation that probably requires settlement by a transfer of economic benefits or service potential, and a
reliable estimate can be made of the amount of the obligation. For example, the Board may be involved
in a court case that could eventually result in the making of a settlement or the payment of
compensation. Provisions are charged as an expense to the Comprehensive Income and Expenditure
Statement in the year that the Board becomes aware of the obligation, and measured at the best
estimate at the Balance Sheet date of the expenditure required to settle the obligation, taking into
account relevant risks and uncertainties. When payments are eventually made, they are charged to the
provision carried in the Balance Sheet. Estimated settlements are reviewed at the end of each financial
year — where it becomes less than probable that a transfer of economic benefits will now be required (or
a lower settlement than anticipated is made), the provision is reversed and credited back to the
Comprehensive Income and Expenditure Statement. Where some or all of the payment required to settle
a provision is expected to be recovered from another party (eg from an insurance claim), this is only
recognised as income for the Board if it is virtually certain that reimbursement will be received if the
Board settles the obligation.

Contingent Liabilities

A contingent liability arises where an event has taken place that gives the Board a possible obligation
whose existence will only be confirmed by the occurrence or otherwise of uncertain future events not
wholly within the control of the Board. Contingent liabilities also arise in circumstances where a
provision would otherwise be made but either it is not probable that an outflow of resources will be
required or the amount of the obligation cannot be measured reliably. Contingent liabilities are not
recognised in the Balance Sheet but are disclosed in a note to the accounts.

Contingent Assets

A contingent asset arises where an event has taken place that gives the Board a possible asset whose
existence will only be confirmed by the occurrence or otherwise of uncertain future events not wholly
within the control of the Board. Contingent assets are not recognised in the Balance Sheet but are
disclosed in a note to the accounts where it is probable that there will be an inflow of economic benefits
or service potential.

L Reserves

Reserves are created by appropriating amounts out of the General Reserve Balance in the Movement in
Reserves Statement. When expenditure to be financed from a reserve is incurred, it is charged to the
Surplus/Deficit on the Provision of Services in the Comprehensive Income and Expenditure Statement.
The reserve is then appropriated back into the General Reserve Balance in the Movement in Reserves
Statement so that there is no net charge against requisition income for the expenditure. Certain reserves
are kept to manage the accounting processes for non-current assets and retirement benefits and these
reserves do not represent usable resources for the Board. Further information on the Board's reserves is
contained in notes 10 and 11.
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M VAT

VAT payable is included as an expense only to the extent that it is not recoverable from Her Majesty’s
Revenue and Customs. VAT receivable is excluded from income.

CRITICAL JUDGEMENTS IN APPLYING ACCOUNTING POLICIES

In applying the accounting policies set out in Note 1, the Board has had to make certain judgements
about future events. The key judgement made in the Annual Accounts relates to the high degree of
uncertainty about future levels of funding for public bodies. The Board has determined that this
uncertainty is not sufficient to provide an indication that the assets of the Board might be impaired as a
result of a need to reduce levels of service provision or affect the underlying assumption of the Board’s
Going concern basis.

The Joint Boards Balance Sheet as at 31t March 2018 shows a net liability of £2.051m ( at 31st March
2017 £7.628m). The significant factor in this is the IAS 19 Pensions Liability of £2.212m (315t March
2017 £7.716m), which is based on a “snapshot” at 31t March 2018 and is particularly sensitive to
vagaries of the equities market and to the discount rate applied to determine the present value of future
liabilities. The IAS 19 Pension Liability is a notional figure and does not require to be funded. Any
projected liability on the Tayside pension Fund is recouped by increased employer’s contributions. The
IAS 19 Pension Liability does not impact on the Joint Board’s General Fund or budget requirements and
does not affect the underlying assumption of the Joint Board’s Going Concern status.

ACCOUNTING STANDARDS THAT HAVE BEEN ISSUED BUT NOT YET BEEN ADOPTED.

There were no relevant accounting standards that have been issued but are not yet adopted in the
2017/2018 Code of Practice on Local Authority Accounting in the United Kingdom.

ASSUMPTIONS MADE ABOUT THE FUTURE AND OTHER MAJOR SOURCES OF ESTIMATION
UNCERTAINTY

The Annual Accounts contains estimated figures that are based on assumptions made by the Board
about the future or that are otherwise uncertain. Estimates are made taking into account historical
experience, current trends and other relevant factors. However, because balances cannot be
determined with certainty, actual results could be materially different from the assumptions and
estimates.

The key item in the Board's Balance Sheet at 31 March 2018 for which there is a significant risk of
material adjustment in the forthcoming financial year is as follows:

Effect if Actual Results

ftem Uncertainties Differ from Assumptions
Pensions Liability Estimation of the net liability to pay pensions The effects on the net pensions
depends on a number of complexjudgements liability of changes in individual
relating to the discount rate used, the rate at which  assumptions can be measured.
salaries are projected to increase, changes in For instance, a 0.1% increase in
retirement ages, mortality rates and expected returns the discount rate assumption
on pension fund assets. Afirm of consulting would resultin a decrease in the

actuaries is engaged to provide the Board with expert pension liability of £646,000.
advice about the assumptions to be applied.
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Adjustments from General Reserve to arrive at the
Comprehensive Income and Expenditure Statement
amounts

Staff Costs

Property Costs
Supplies and Senvices
Transport Costs

Third Party Payments
Depreciation

Cost of Senvices
Other Income and Expenditure from the Expenditure
and Funding Analysis

Difference between the General Reserve Surplus or
Deficit and Comprehensive Income and Expenditure
Statement Surplus or Deficit on the Provision of Services

Adjustments from General Reserve to arrive at the
Comprehensive Income and Expenditure Statement
amounts

Staff Costs

Property Costs
Supplies and Senices
Transport Costs

Third Party Payments
Depreciation

Cost of Services
Other Income and Expenditure from the Expenditure

and Funding Analysis

Difference between the General Reserve Surplus or
Deficit and Comprehensive Income and Expenditure
Statement Surplus or Deficit on the Provision of Services

Note 1 — Adjustments for Capital Purposes adds in Depreciation and Capital Grants.

5 NOTES TO THE EXPENDITURE AND FUNDING ANALYSIS

2017/2018
Adjustments for Net Change for

Capital the Penisons Other
Purposes Adjustments  Differences Total
(Note 1) (Note 2) (Note 3) Adjustments
£000 £000 £000 £000
- 343 (6) 337
38 - - 38
38 343 (6) 375
(23) 220 - 197
15 563 (6) 572
2016/17
Adjustments for Net Change for
Capital the Penisons Other
Purposes Adjustments  Differences Total
(Note 1) (Note 2) (Note 3) Adjustments
£000 £000 £000 £000
- 162 (1) 161
42 - - 42
42 162 (1) 203
(23) 192 - 169
19 354 (1) 372

Note 2 - Net change for the removal of pension contributions and the addition of IAS Employee Benefits

pension related expenditure and income.

Note 3 - Other differences between the amounts debited/credited to the Comprehensive Income and
Expenditure Statement and amounts payable and receivable to be recognised under statute.
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COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT - OTHER OPERATING INCOME
& EXPENDITURE

2016/2017 2017/2018
£000 £000
(436) Recharge for Electoral Registration (Note 21) (440)

(67) Other Income (54)
(503) Total (494)

COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT - FINANCING AND INVESTMENT
INCOME AND EXPENDITURE

2016/2017 2017/2018
£000 £000

192 Net interest on the net defined benefit liability (asset) 220

(3) Interest receivable and similar income 2

189 Total 218

COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT — TAXATION AND NON-SPECIFIC
GRANT INCOME

2016/2017 2017/2018
£000 £000
(186) Government Grants (see note 30) (147)
(186) Total (147)

COMPREHENSIVE INCOME AND EXPENDITURE STATEMENT - RECOGNISED CAPITAL INCOME

2016/17 2017/2018
£000 £000
(23) Capital Contributions from Constituent Authorities in year (23)

- Capital Contributions from UK Cabinet Office -

(23) Total (23)

MOVEMENT IN RESERVES STATEMENT - ADJUSTMENTS BETWEEN ACCOUNTING BASIS AND
FUNDING BASIS UNDER REGULATIONS

This note details the adjustments that are made to the total comprehensive income and expenditure
recognised by the Board in the year in accordance with proper accounting practice to the resources that are
specified by statutory provisions as being available to the Board to meet future capital and revenue
expenditure.
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General Movement
Reserve in Unusable

Balance Reserves Total
2017/2018 £000 £000 £000
Adjustments involving the Capital Adjustment Account:
Reversal of items debited or credited to the Comprehensive Income and
Expenditure Statement:
Charges for depreciation and impairment of non current assets (38) 38 -
Capital contributions that have been applied to capital financing 23 (23) -

Adjustments involving the Pensions Reserve:

Reversal of items relating to post employment benefits debited or
credited to the Surplus or Deficit on the Provision of Services in the (906) 906 -
Comprehensive Income and Expenditure Statement (see note 12)
Employer’'s pensions contributions and direct payments to pensioners

payable in the year 343 (343) i
Adjustment involving the Accumulating Compensated Absences
Adjustment Account:
Amount by which officer remuneration charged to the Comprehensive
Income and Expenditure Statement on an accruals basis is different
i . . . 6 (6) -
from remuneration chargeable in the year in accordance with statutory
requirements
Total Adjustments (572) 572 -
2016/2017
Adjustments involving the Capital Adjustment Account:
Reversal of items debited or credited to the Comprehensive Income and
Expenditure Statement:
Charges for depreciation and impairment of non current assets (42) 42 -
Capital contributions that have been applied to capital financing 23 (23) -

Adjustments involving the Pensions Reserve:

Reversal of items relating to post employment benefits debited or
credited to the Surplus or Deficit on the Provision of Services in the (698) 698 -
Comprehensive Income and Expenditure Statement (see note 12)
Employer’'s pensions contributions and direct payments to pensioners

payable in the year 344 (344) -
Adjustment involving the Accumulating Compensated Absences

Adjustment Account:

Amount by which officer remuneration charged to the Comprehensive

Income and Expenditure Statement on an accruals basis is different 1 (1) i
from remuneration chargeable in the year in accordance with statutory

requirements

Total Adjustments (372) 372 -

11 BALANCE SHEET - USABLE RESERVES

Movements in the Board's usable reserves are detailed in the Movement in Reserves Statement on page
22.

12 ~ BALANCE SHEET - UNUSABLE RESERVES

2016/2017 2017/2018
£000 £000

79 Capital Adjustment Account 64

(7,716) Pensions Resene (2,112)
(94) Accumulating Compensated Absences Adjustment Account (88)
(7,731) Total Unusable Reserves (2,136)
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Capital Adjustment Account

The Capital Adjustment Account absorbs the timing differences arising from the different arrangements
for accounting for the consumption of non-current assets and for financing the acquisition, construction
or enhancement of those assets under statutory provisions. The Account is debited with the cost of
acquisition, construction or enhancement as depreciation and impairment losses are charged to the
Comprehensive Income and Expenditure Statement. The Account is credited with the amounts set
aside by the Board as finance for the costs of acquisition, construction and enhancement.

Note 9 provides details of the source of all the transactions posted to the Account.

2016/2017 2017/2018
£000 £000
98 Balance at 1 April 79

Rewersal of items relating to capital expenditure debited or credited to
the Comprehensive Income and Expenditure Statement:

(42) Charges for depreciation and impairment of non current assets (38)

Capital financing applied in the year:
Capital grants and contributions credited to the Comprehensive
23 Income and Expenditure Statement that have been applied to 23
capital financing

79 Balance at 31 March 64

Pensions Reserve

The Pensions Reserve absorbs the timing differences arising from the different arrangements for
accounting for post employment benefits and for funding benefits in accordance with statutory
provisions. The Board accounts for post employment benefits in the Comprehensive Income and
Expenditure Statement as the benefits are earned by employees accruing years of service, updating the
liabilities recognised to reflect inflation, changing assumptions and investment returns on any resources
set aside to meet the costs. However, statutory arrangements require benefits earned to be financed as
the Board makes employer’s contributions to pension’s funds or eventually pays any pensions for which
it is directly responsible. The debit balance on the Pensions Reserve therefore shows a substantial
shortfall in the benefits earned by past and current employees and the resources the Board has set
aside to meet them. The statutory arrangements will ensure that funding will have been set aside by the
time the benefits come to be paid.

2016/17 2017/18

£0000 £0000
(5,105) Balance at 1 April (7,716)
(2,257) Re-measurement of the net defined benefit liability/(asset) 6,167

Rewersal of items relating to retirement benefits debited or credited to
the Surplus or Deficit on the Provision of Senices in the

(698) Comprehensive Income and Expenditure Statement (906)
Employer’s pensions contributions and direct payments to pensioners

344 payable in the year 343

(7,716)  Balance at 31 March (2,112)
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Accumulating Compensated Absences Adjustment Account

The Accumulating Compensated Absences Adjustment Account absorbs the differences that would
otherwise arise on the General Reserve Balance from accruing for compensated absences earned but
not taken in the year. Statutory arrangements require that the impact on the General Reserve Balance
is neutralised by transfers to or from the Account.

2016/2017 2017/2018
£000 £000

(95) Balance at 1 April (94)

95 Settlement or cancellation of accrual made at the end of the preceding 94

(94) Amounts accrued at the end of the current year (88)

Amount by which officer remuneration charged to the Comprehensive
Income and Expenditure Statement on an accruals basis is different
from remuneration chargeable in the year in accordance with statutory
1 requirements 6

(94) Balance at 31 March (88)

13 CASH FLOW STATEMENT - OPERATING ACTIVITIES

The cash flows for operating activities include the following items:

2016/17 2017/2018
£000 £000

3) Interest received (2

(3) Total Operating Activities (2)

14 CASH FLOW STATEMENT - INVESTING ACTIVITIES

2016/2017 2017/2018
£000 £000
o3 Purchase of property, plant and equipment, investment 23
property and intangible assets
23 Total Investing Activities 23
15 CASH FLOW STATEMENT - CASH AND CASH EQUIVALENTS
The balance of Cash and Cash Equivalents is made up of the following elements:
31st March 2017 31st March 2018
£000 £000
491 Bank current account 445
491 Total cash and cash equivalents 445
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AGENCY SERVICES

Tayside Valuation Joint Board provides a comprehensive electoral registration service on behalf of
Angus Council and Perth & Kinross Council.

2016/2017 2017/2018
£000 £000
Expenditure |r.10urred in providing electoral registration senices to 200 900
Angus Council
Fee payable by Angus Council 200 222
Net surplus arising on the agency arrangement - -
Expenditure incurred in providing electoral registration services to
. . 295 319
Perth & Kinross Council
Fee payable by the Perth & Kinross Council 295 319

Net surplus arising on the agency arrangement - -

MEMBERS ALLOWANCES

The Valuation Joint Board were recharged by Angus and Dundee City Councils for the following

allowances paid to the Convener and Vice-Convener:
2016/2017 2017/2018

£000 £000
Convener and Vice-Convener Allowances 3 6
Total Members Allowances 3 6

EXTERNAL AUDIT COSTS
The Board has incurred the following costs in relation to the audit of the Annual Accounts.

2016/2017 2017/2018

£000 £000
Fees payable to Audit Scotland with regard to external audit senices 7 7
carried out by the appointed auditor for the year
Total 7 7

DEFINED BENEFIT PENSION SCHEMES

Participation in pension schemes

As part of the terms and conditions of employment of its officers, Tayside Valuation Joint Board makes
contributions towards the cost of post-employment benefits. Although these benefits will not actually be
payable until employees retire, the Board has a commitment to make the payments and this needs to be
disclosed at the time that employees earn their future entitlement.

The Board participates in the Local Government Pension Scheme (Tayside Pension Fund), which is
administered by Dundee City Council and is a funded defined benefit statutory scheme, meaning that the
Council and employees pay contributions into a fund, calculated at a level intended to balance the
pension’s liabilities with investment assets. The scheme currently provides benefits based on career
average revalued salary and length of service on retirement.

The Joint Board also has liabilities for any discretionary pension payments outside the main scheme.

These benefits are an unfunded defined benefit arrangement and liabilities are recognised when awards
are made. There is no investment assets built up to meet the pensions liabilities for discretionary
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awards, and cash has to be generated to meet actual pension’s payments as they eventually fall. |AS
19 information is provided by Barnett Waddingham LLP, the independent actuaries to the Fund.

The principal risks to the Joint Board of the scheme are the life expectancy assumptions, statutory
changes to the scheme, structural changes (i.e. large-scale withdrawals of members from the scheme),
changes to inflation, bond yields and the performance of the equity investments held by the scheme.

Transactions relating to post employment benefits

The Joint Board recognises the cost of retirement benefits in the reported cost of services when they are
earned by employees, rather than when the benefits are eventually paid as pensions. However, the
charge required to be made against Council Tax is based on the cash payable in the year, so the real
cost of post employment/retirement benefits is reversed out of the General Fund via the Movement in
Reserves Statement. The following transactions have been made in the Comprehensive Income and
Expenditure Statement and the General Fund Balance via the Movement in Reserves Statement during
the year.

Local Government Superannuation Scheme 2016/17 2017/2018
Comprehensive Income and Expenditure Statement £000 £000
Cost of Senices:
e senice cost 506 686
Financing and Investment Income and Expenditure
e net interest on the defined liability (asset) 183 212
e administration expenses 9 8
Total Post Employment Benefit Charged to the Surplus or Deficit on the

- ) 698 906
Provision of Senices
Other Post Employment Benefit Charged to the Comprehensive
Income and Expenditure Statement
Remeasurement of the net defined liability comprising:
. Return on plan assets (excluding the amount included in the net 4,040 1,542
interest expense)
. Actluarlal gains and losses arising on changes in financial (6,295) 1,127
assumptions
e Other (2 3,633

(2,257) 6,167

Total Post Employment Benefit Charged to the Comprehensive Income

and Expenditure Statement 1,559 7,073
Movement in Reserves Statement

o reversal of net changes made to the Surplus or Deficit for Provision of

Senvices for post employment benefits in accordance with the Code (698) (906)
Actual amount charged against the General Reserve Balance for

pensions in the year:

e employers’ contributions payable to scheme 344 343

Pensions Assets and Liabilities Recognised in the Balance Sheet

The amount included in the Balance Sheet arising from the Board’s obligation in respect of its defined
benefit scheme is as follows:

Local Government Pension Scheme 2016/2017 2017/2018

£000 £000
Present value of funded obligation 33,159 29,598
Fair value of Scheme assets (bid value) (25,782) (27,779)
Net liability 7,377 1,819
Present value of unfunded obligation 339 293
Net liability in balance sheet 7,716 2,112
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Reconciliation of fair value of the scheme assets:

Local Government Pension Scheme 2016/2017 2017/2018

£000 £000
Opening balance at 1 April 21,102 25,782
Interest income on assets 778 716
Return on assets less interest 4,040 1,542
Other Actuarial Gains/(Losses) - 135
Administrative expenses 9) (8)
Employer contributions 344 343
Contributions by scheme participants 130 155
Benefits paid (603) (886)
Closing balance at 31 March 25,782 27,779

Reconciliation of present value of the scheme liabilities (defined benefit obligation):

Funded Liabilities: Local Government Pension Scheme 2016/2017 2017/2018
£000 £000
Opening balance at 1 April 26,207 33,498
Current senvice cost 506 686
Interest cost 961 928
Contributions by scheme participants 130 155
Remeasurement gains & losses:
- Change in financial assumptions 6,295 (857)
- Change in financial assumptions - (1,808)
Experience loss/(gain) on defined benefit obligation 2 (1,825)
Benefits paid (603) (886)
Closing balance at 31 March 33,498 29,891

The estimated asset allocation of the Local Government Pension Scheme’s assets relating to the
Board consist of the following categories, by proportion of the total assets held:

Equities
Gilts

Other Bonds
Property
Cash

31st March 2017 31st March 2018

£000 % £000 %
18,561 72% 18,561 72%
1,709 7% 1,709 7%
2,543 10% 2,543 10%
2,544 10% 2,544 10%
425 1% 425 2%

25,782 100% 25,782 100%

Basis for estimating assets and liabilities
Liabilities have been assessed on an actuarial basis using the projected unit credit method, an estimate
of the pensions that will be payable in future years dependent on assumptions about mortality rates,

salary levels, etc.

The Tayside Pension Fund has been assessed by Barnett Waddingham, an

independent firm of actuaries, based on the latest triennial actuarial valuation as at 31 March 2017.

The significant assumptions used by the actuary have been:
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2016/2017 2017/2018

Mortality assumptions:
Longevity at 65 for current pensioners (years):
Men 21.4 20.3
Women 23.5 22.2
Longevity at 65 for future pensioners (years):
Men 23.7 22.1
Women 25.8 241
Other assumptions:
Rate of inflation (RPI) 3.60% 3.30%
Rate of inflation (CPI) 2.70% 2.30%
Rate of increase in salaries 3.70% 3.30%
Rate of increase in pensions 2.70% 2.30%
Rate for discounting scheme liabilities 2.80% 2.55%

The estimation of the defined benefit obligations is sensitive to the actuarial assumptions set out in the
table above. The sensitivity analyses below have been determined based on reasonably possible
changes of the assumptions occurring at the end of the reporting period and assumes for each change
that the assumption analysed changes while all the other assumptions remain constant. The
assumptions in longevity, for example, assume that life expectancy increases or decreases for men and
women. In practice, this is unlikely to occur, and changes in some of the assumptions may be
interrelated. The estimations in the sensitivity analysis have followed the accounting policies for the
scheme, i.e. on an actuarial basis using the projected unit cost method. The methods and types of
assumptions used in preparing the sensitivity analysis below did not change from those used in the
previous period.

Impact on the defined benefit obligation in the Scheme, (based on projected value of total obligation of
£29.891m and projected service cost of £661,000 at 31st March 2018).

£000 £000
Adjustment to discount rate: +0.1% -0.1%
Present value of total obligation 29,323 30,471
Projected senice cost 646 676
Adjustment to long term salary increase: -0.10% -0.10%
Present value of total obligation 29,989 29,794
Projected senice cost 661 661
Adjustment to pension increases and deferred revaluation: +0.1% -0.1%
Revaluation
Present value of total obligation 30,373 29,419
Projected senice cost 676 647
Adjusted to mortality age rating assumption +1 Year -1 Year
Present value of total obligation 31,002 28,822
Projected senvice cost 682 641

Impact on the Board’s Cash Flows
The total contributions expected to be made to the Local Government Pension Scheme by the Board in
the year to 31 March 2019 are £333,000.

The weighted average duration of the defined benefit obligation for scheme members is 23 years in
2017/2018 (2016/2017 — 23 years).
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20 EVENTS AFTER THE BALANCE SHEET DATE
There were no events that occurred between 1 April 2018 and 25June 2018 that would have an impact
on the 2017/18 financial statements. The latter date is the date on which the accounts were authorised
for issue by the Treasurer.

21 RELATED PARTIES

The Board is required to disclose material transactions with related parties — bodies or individuals that
have the potential to control or influence the Board or to be controlled or influenced by the Board.
Disclosure of these transactions allows readers to assess the extent to which the Board might have been
constrained in its ability to operate independently or might have secured the ability to limit another
party’s ability to bargain freely with the Board.

The three Constituent Councils are considered to be related parties of the Valuation Joint Board and
during the 2017/2018 financial year, the Board entered into a number of transactions with the
Constituent Councils as detailed below:

2016/2017 2017/2018
Charges Charges Charges Charges
To From To From
£000 £000 £000 £000

Angus Council

(741) - Valuation Senices Requisition (724) -
(175) - Electoral Services Recharge (176) -
(8) - Contribution to Capital Expenditure (8) -
(81) - Sundry Recoveries and Sales (47) -
- 3 Vice-Convener Recharge - 4
- 6 Office Cleaning Senices - 5
- 23 Property Rental (Ravenswood) - 23
- - Recharged Expenditure - 17
(1,005) 32 (955) 49
Dundee City Council
(938) - Valuation Senices Requisition (903) -
(8) - Contribution to Capital Expenditure (8) -
(3) - Interest Receivable (3) -
- 63 Central Support Services - 40
- - Non Domestic Rates - 42
- - Recharged Expenditure - 18
(949) 63 - 100
Perth & Kinross Council
(1,152) - Valuation Senices Requisition (1,137) -
(261) - Electoral Senices Recharge (263) -
(8) - Contribution to Capital Expenditure (8) -
(100) - Sundry Recoveries and Sales (56) -
- - Non Domestic Rates - 24
- - Recharged Expenditure - 33
(1,521) - (1,464) 57

The undernoted balance existed between the Board and its related parties as at 31 March 2018.
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31 March 2017 31 March 2018

Amounts Amounts Amounts Amounts
Due From Due To Due From Due To
£000 £000 £000 £000

Angus Council
- 84 Valuation Senices Requisition - 83
- - Electoral Senices Recharge - -
- 84 - -

Dundee City Council
- 1 Valuation Senices Requisition - -
(3) - Interest Receivable (2) -

©) 1 - -

Perth & Kinross Council
- 1 Valuation Senices Requisition - -
- - Recharged Expenditure - 26
- 1 - 26

22 LEASES

Board as Lessee

Finance Leases

The Valuation Joint Board held no assets on finance lease during 2017/2018 and accordingly, there
were no finance lease rentals paid to lessors during 2017/2018 (2016/2017 None).

Operating Leases

The Valuation Joint Board occupied office premises in Dundee, Perth and Forfar on operating leases
during 2017/2018. The total operating lease rentals paid to lessors in 2017/2018 were £156,200
(2016/2017 £162,200).

In addition, Dundee City Council administers a Contract Car Hire Scheme on behalf of the employees of
the Joint Board. In the financial year 2017/2018, total operating lease rental payments of £26,578
(2016/2017 £35,170) were made by the Board to the lessor, offset by contributions of £20,358 from
employees (2016/2017 £26,421).

In respect of operating leases at 31 March 2018, the Valuation Joint Board is committed to making
payments to lessors of £492,550 (at 31 March 2017 - £390,214). This comprises the following elements:

The future minimum lease payments due under non-cancellable leases in future years are

31 March 2017 31 March 2018

£000 £000

Not later than one year 159 113
Later than one year and not later than five years 232 367
Later than five years 0 13
390 493

The expenditure charged to the Comprehensive Income and Expenditure Statement during the year in
relation to these leases was:
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31 March 2017

31 March 2018

£000 £000
Lease payments 195 156
Employee contributions (26) (20)
169 136
23 PROPERTY, PLANT AND EQUIPMENT
Movements in 2017/2018
Gross Book Value £000
At 1 April 2017 277
Additions 23
Disposals -
At 31 March 2018 300
Accumulated Depreciation and Impairment
At 1 April 2017 (159)
Depreciation charge (38)
Written Back on Disposals -
At 31 March 2018 (197)
Net Book Value
At 31 March 2018 103
At 31 March 2017 118
Movements in 2016/17
Gross Book Value £000
At 1 April 2016 284
Additions 23
Disposals (30)
At 31 March 2017 277
Accumulated Depreciation and Impairment
At 1 April 2016 (144)
Depreciation charge (42)
Written Back on Disposals 27
At 31 March 2017 (159)
Net Book Value
At 31 March 2017 118
At 31 March 2016 140

Depreciation
For the calculation of depreciation, all assets have been assigned a useful economic life of 5 years with

no residual value assumed.

Capital Commitments
At its meeting on 22nd January 2018, the Joint Board approved a new 3 year Capital Programme (2018

- 2021) which reflected the latest phasing of existing projects. The new programme for capital
expenditure is as follows:

e 2018/2019 - £98,000

e 2019/2020 - £23,000

e 2020/2021 - £23,000
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The programme is to be funded by capital contributions from the three Constituent Councils. None of
the proposed expenditure in the 2018-2021 programme was legally committed as at 31 March 2018.

CAPITAL EXPENDITURE AND CAPITAL FINANCING

The total amount of capital expenditure incurred in the year is shown in the table below, together with the

25

26

27

28

resources that have been used to finance it.

2016/2017 2017/2018
£000 £000
Capital investment:
Property, Plant and Equipment 23 23
Sources of finance:
Contributions from Constituent Councils in year (23) (23)

Contributions from UK Cabinet Office

Closing Capital Financing Requirement

SHORT TERM DEBTORS

31 March 2017

31 March 2018

£000 £000
Central government bodies 45 75
Local authorities 62 2
Other entities and individuals 11 18
Total 118 95

SHORT TERM CREDITORS

31 March 2017

31 March 2018

£000 £000
Central government bodies 2 3
Local authorities 150 140
Other entities and individuals 432 383
Total 584 526

CONTINGENT LIABILITIES

No contingent liabilities existed at 31 March 2018 (31 March 2017 None).

CONTINGENT ASSETS

No contingent assets existed at 31 March 2018 (31 March 2017 None).
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CAPITAL CONTRIBUTION INCOME

The Authority credited the following contributions to the Comprehensive Income and Expenditure
Statement:

2016/2017 2017/2018
£000 £000
Capital Contributions from Constituent Councils 23 23
Capital Contributions — UK Cabinet Office - -
Total 33 23

The Authority has received contributions in previous years that have yet to be recognised as income as
they have conditions attached to them that will require the monies to be returned to the Constituent
Councils should they not be required to fund the capital programme. The movements in the year are as
follows:

31 March 2017 31 March 2018

£000 £000

Capital Contributions Receipts in Advance:
At 1 April 55 55
Capital Contributions received in year

Constituent Councils 23 23

UK Cabinet Office - -
Transfer to Recognised Capital Income (23) (23)
At 31 March 55 55

GRANT INCOME
The Board credited the following grants to the Comprehensive Income and Expenditure statement:

31 March 2017 31 March 2018
£000 £000

UK Cabinet Office — Individual Electoral Registration Funding 186 147
Total 186 147

A proportion of the funding received from the UK Cabinet Office for Individual Electoral Registration has
yet to be recognised as income and the balance at the year end is as follows:

31 March 2017 31 March 2018

£000 £000
UK Qabmet Office — Individual Electoral Registration 124 109
Funding
Total 124 109

This balance is included in Short Term Creditors in the Balance Sheet.

45



INDEPENDENT AUDITOR'S REPORT

The Annual Accounts set out in pages 20-45 are subject to audit in accordance with the requirements of Part
vii of the Local Government (Scotland) Act 1973.

The Auditor appointed for this purpose by the Accounts Commission for Scotland is:

Bruce Crosbie
Senior Manager
Audit Services
Audit Scotland
4t Floor

102 West Port
Edinburgh

EH3 9DN
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Who we are

The Auditor General, the Accounts Commission and Audit Scotland work together
to deliver public audit in Scotland:

e The Auditor General is an independent crown appointment, made on the
recommendation of the Scottish Parliament, to audit the Scottish
Government, NHS and other bodies and report to Parliament on their
financial health and performance.

e The Accounts Commission is an independent public body appointed by
Scottish ministers to hold local government to account. The Controller of
Audit is an independent post established by statute, with powers to report
directly to the Commission on the audit of local government.

e Audit Scotland is governed by a board, consisting of the Auditor General, the
chair of the Accounts Commission, a hon-executive board chair, and two
non-executive members appointed by the Scottish Commission for Public
Audit, a commission of the Scottish Parliament.

Scottish Government,
NHS, Further education
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About us

Our vision is to be a world-class audit organisation that improves the use of public
money.

Through our work for the Auditor General and the Accounts Commission, we
provide independent assurance to the people of Scotland that public money is
spent properly and provides value. We aim to achieve this by:

e carrying out relevant and timely audits of the way the public sector manages
and spends money

e reporting our findings and conclusions in public

e identifying risks, making clear and relevant recommendations.
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Key messages

2017/18 annual report and accounts

1

The joint board’s financial statements give a true and fair view and were
properly prepared.

The audited part of the management commentary, annual governance
statement and remuneration report are all consistent with the financial
statements and prepared in accordance with proper accounting
practices.

Financial sustainability

3

The joint board’s financial position is sustainable in the short term.
However, without any medium/long term financial scenario planning it is
difficult to assess whether future demand and reductions to funding to
councils will place a strain on the joint board’s capacity to deliver
services at the current levels.

Governance and transparency

4

5

The information in the annual governance statement is consistent with
the financial statements and complies with applicable guidance.

The joint board has appropriate governance arrangements in place that
support the scrutiny of decisions made by the Board.

The joint board is open and transparent in the way it conducts its
business and the public can attend Board meetings.
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Introduction

1. This report summarises the findings from our 2017/18 audit of Tayside Valuation
Joint Board (the joint board).

2. The scope of our audit was set out in our Annual Audit Plan presented to the
January 2018 meeting of the Board. The report comprises findings from:

e an audit of the annual accounts

e consideration of the financial sustainability and the governance and
transparency arrangements in the joint board.

3. Our standard audits are based on four audit dimensions that frame the wider
scope of public sector audit requirements. These are illustrated in Exhibit 1.

Exhibit 1
Audit dimensions

Financial
sustainability

4

Best Value

Value
for money

Source: Code of Audit Practice 2016

4. The Code of Audit Practice 2016 (the Code) includes provisions relating to the
audit of small bodies. Where the application of the full wider audit scope is judged
by auditors not to be appropriate to an audited body then the annual audit work can
focus on the financial sustainability of the body and its services and the
appropriateness of the disclosures in the annual governance statement.

5. As highlighted in our 2017/18 Annual Audit Plan, due to the volume and lack of
complexity of the financial transactions, we applied the small body provisions of the
Code to the 2017/18 audit of the joint board.

6. The joint board has primary responsibility for ensuring the proper financial
stewardship of public funds. This includes preparing annual accounts that are in
accordance with proper accounting practices. The joint board is also responsible


http://www.audit-scotland.gov.uk/report/code-of-audit-practice-2016

6]

for compliance with legislation, and putting arrangements in place for governance,
propriety and regularity that enable it to successfully deliver its objectives.

7. Our responsibilities as independent auditor appointed by the Accounts
Commission are established by the Local Government in Scotland Act 1973, the
Code of Audit Practice (2016) and supplementary guidance, and International
Standards on Auditing in the UK.

8. As public sector auditors we give independent opinions on the annual accounts
and conclusions on securing financial sustainability and appropriateness of the
governance statement disclosures. In doing this, we aim to support improvement
and accountability.

9. The weaknesses or risks identified are only those which have come to their
attention during our normal audit work and may not be all that exist.
Communicating these does not absolve management from its responsibility to
address the issues we raise and to maintain adequate systems of control.

10. Our annual audit report contains an agreed action plan at Appendix 1 setting
out specific recommendations, responsible officers and dates for implementation. It
also includes outstanding actions from last year and progress against these.

11. We confirm that we comply with the Financial Reporting Joint Board’s Ethical
Standard. We have not undertaken any non-audit related services and therefore
the 2017/18 audit fee of £7,080 as set out in our Annual Audit Plan, remains
unchanged. We are not aware of any relationships that could compromise our
objectivity and independence.

Adding value through the audit

12. Our aim is to add value to the joint board by providing insight and foresight on

financial sustainability and by identifying areas of improvement and recommending
and encouraging good practice. In doing so, we aim to help the joint board promote
improved standards of financial planning, better management and decision making.

13. This report is addressed to the joint board and the Controller of Audit and will
be published on Audit Scotland's website www.audit-scotland.gov.uk in due course.

14. We would like to thank the management and staff who have been involved in
our work for their cooperation and assistance during the audit.


http://www.audit-scotland.gov.uk/report/code-of-audit-practice-2016
http://www.audit-scotland.gov.uk/
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Part 1

Audit of 2017/18 annual report and accounts

Main judgements

The joint board’s financial statements give a true and fair view and were

properly prepared.

The audited part of the management commentary, annual governance
statement and remuneration report are all consistent with the financial
statements and prepared in accordance with proper accounting

practices.

Audit opinions on the annual report and accounts

15. The annual accounts for the joint board for the year ended 31 March 2018 were
approved by the Board on 27 August 2018. We reported, within our independent
auditor’s report that, in our opinion:

o the financial statements give a true and fair view and were properly prepared

o the audited part of the remuneration report, the management commentary
and the annual governance statement were all consistent with the financial
statements and properly prepared in accordance with the guidance.

16. We have nothing to report in respect of misstatements in information other than
the financial statements, the adequacy of accounting records or the information
and explanations we received.

Submission of annual report and accounts for audit

17. We received the unaudited annual report and accounts on 8 June 2018 in line
with the audit timetable set out in our 2017/18 Annual Audit Plan.

18. The working papers provided with the unaudited accounts were of a good
standard and finance staff provided good support to the audit team during the
audit. This helped ensure that the audit of the annual accounts process ran
smoothly.

Risks of material misstatement

19. Appendix 2 provides a description of those assessed risks of material
misstatement that were identified during the planning process which had the
greatest effect on the overall audit strategy, the allocation of resources to the audit
and directing the efforts of the audit team and the wider audit dimension risks
identified.

Materiality

20. Misstatements are material if they could reasonably be expected to influence
the economic decisions of users taken based on the financial statements. The
assessment of what is material is a matter of professional judgement and involves

The annual
report and
accounts are
the principal
means of
accounting for
the stewardship
of its resources
and its
performance in
the use of those
resources.
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considering both the amount and nature of the misstatement. It is affected by our
perception of the financial information needs of users of the financial statements.

21. We carried out our initial assessment of materiality for the annual accounts
during the planning phase of the audit. On receipt of the annual accounts we
reviewed our planning materiality calculations. The revised materiality levels are
summarised in Exhibit 2.

Exhibit 2
Materiality values

Materiality level Amount

Overall materiality £76,000
Performance materiality £57,000
Reporting threshold £4,000

Source: Audit Scotland

How we evaluate misstatements

22. All misstatements identified during the audit, which exceeded our reporting
threshold, have been amended in the financial statements.

23. We identified several presentational and disclosure issues which were
discussed with management. These were adjusted and reflected in the audited
annual accounts.

Significant findings from the audit (ISA 260)

24. International Standard on Auditing 260 (UK) requires us to communicate
significant findings from the audit to those charged with governance. These are
summarised in Exhibit 3. Where a finding has resulted in a recommendation to
management, a cross reference to the Action Plan in Appendix 1 has been
included.

25. One significant finding was identified during our audit:

Exhibit 3
Significant findings from the audit of the financial statements

Finding Resolution

1. Public Notice of Accounts The joint board should ensure the public
notice is made available on the website
within the timeframe allowable under the
2014 regulations.

The joint board must give public notice of the right of
interested persons to inspect and object to its accounts in
accordance with The Local Authority Accounts (Scotland)
Regulations 2014. This public notice must be given no later =

than 17 June immediately following the financial year to =(¥) Recommendation 1 (refer appendix
which the accounts relate. 1, action plan)
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Finding Resolution

The public notice was uploaded to the joint board’s website
on 24 June 2017, 6 days after the latest date allowable under
the statutory regulations.

Source: Tayside Valuation Joint Board Annual Accounts 2017/18

Follow up of prior year recommendations

26. We have followed up actions previously reported and assessed progress with
implementation, these are reported in Appendix 1 and identified by the prefix b/f
(brought forward).

27. In total, 3 agreed actions were raised in 2016/17. Of these:
e 2 have been fully implemented
e 1 has been partially implemented.
28. Overall the joint board has made good progress in implementing these actions.

For the action not yet fully implemented, revised responses and timescales have
been agreed with management as set out in Appendix 1.

Objections

29. The Local Authority Accounts (Scotland) Regulations 2014 require a local
authority body to publish a public notice on its website that includes details of the
period for inspecting and objecting to the accounts. This must remain on the
website throughout the inspection period. There were no objections to the
accounts.
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Part 2

Financial sustainability

Main judgement

The joint board’s financial position is sustainable in the short term.
However, without any medium/long term financial scenario planning it is
difficult to assess whether future demand and reductions to funding to
councils will place a strain on the joint board’s capacity to deliver

services at the current levels.

Financial performance in 2017/18

30. In January 2017, the joint board approved a revenue budget of £2.791 million
for 2017/18. This was a reduction of £0.068 million (2.38%) on the approved
budget for 2016/17. The 2017/18 budget was to be met by £2.765 million of
requisitions from constituent authorities, with the remaining £0.026 million to be
met from the joint board’s general reserve. The financial performance of the joint
board during 2017/18 was such that none of the general reserve transfer was
required.

31. While the joint board came in under budget, there are variations in some areas
of service, the more significant of which are summarised in Exhibit 4.

Financial
sustainability looks
forward to the
medium and longer
term to consider
whether the body is
planning effectively
to continue to
deliver its services
or the way in which
they should be

dalivvarad

Exhibit 4
Summary of significant variations against budget

A\ A | A\'A W] B v I

Variance Reason(s) for variance

Favourable/
(unfavourable)

Supplies & services £0.182 million Additional printing, IT and postage costs
incurred on Individual Electoral Registration.

Other operating income £(0.045) million Recovery of specific expenditure on
Individual Electoral Registration from

constituent councils.

Non-specific grant income £(0.147) million Additional grant income to cover additional
costs of Individual Electoral Registration.

Source: Tayside Valuation Joint Board Annual Accounts 2017/18

Financial planning

32. It is important that longer-term financial strategies are in place which link
spending to the joint board's strategies. Although members only approve the
budget for a single year, this should be supported by indicative future spending
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plans (covering three years at least) that forecast the impact of relevant pressures
on the joint board.

33. The Accounts Commission recommended that when future funding is not
known, plans should be made for a range of scenarios so that the organisation is
prepared for different levels of funding and income.

34. The joint board’s business plan currently does not contain financial projections
over the period of the plan and instead the budget is set annually. The joint board’s
budget for 2018/19 was approved in January 2018 and although for 2018/19 the
joint board did reference medium and long term financial planning considerations in
its 2018/19 Revenue Budget report, including the impact of the Barclay Review into
the non-domestic rates system in Scotland, Scottish Government pay policy,
continued funding of Individual Electoral Registration and pressures on constituent
councils’ revenue budgets, there remains no formal medium to long term financial
planning incorporating scenario planning. This has been recognised in the joint
board’s continuous improvement agenda.

35. There also remains significant uncertainty about the detailed implications of EU
withdrawal (i.e. Brexit). It is critical that public sector bodies are working to
understand, assess and prepare for the impact on their business in areas such as
workforce availability and potential changes to regulations.

Recommendation 2

The joint board should develop medium/long term financial plans, linked
to its approved corporate plan and service plan and incorporating
scenario planning. The impact of EU withdrawal should be covered in the
plan.

Reserves and savings plans

36. The joint board holds a general fund reserve, the main purpose of which is to
provide a contingency fund to meet unexpected expenditure and as a working
balance to help cushion the impact of uneven cash flows. The usable reserve held
by the joint board at 31 March 2018 is £0.103 million (2016/17 £0.103 million)

37. The joint board reviews the level of its reserves when setting the budget each
year. The joint board's approved reserves strategy specifies that uncommitted
reserves should be £0.07 million (around 2% of net expenditure) and therefore the
joint board'’s level of uncommitted general reserve as at 31 March 2018 continues
to exceed the reserve strategy. The revenue budget for 2018/19 includes a
budgeted transfer from general reserve of £0.026 million in order to maintain the
current requisition levels. If this crystallises, the general reserve will reduce to
£0.077 million, which will be close to the current reserve policy.

38. The joint board’s financial plan for 2018/19 anticipates an increase of £0.061
million in budgeted net expenditure to £2.853 million (2017/18; £2.791 million).
The joint board anticipates the increase to be fully funded by savings from the joint
board’s accommodation review.

39. We have concluded that the joint board’s financial position is sustainable in the
short term, however further information, including scenario planning, would be
required to conclude on long term financial sustainability.
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Part 3

Governance and transparency

Main judgements

The information in the annual governance statement is consistent with
the financial statements and complies with applicable guidance.

The joint board has appropriate governance arrangements in place that
support the scrutiny of decisions made by the Board.

The joint board is open and transparent in the way it conducts its
business and the public can attend Board meetings.

Annual Governance Statement

40. Our review of the annual governance statement assessed the assurances
which are provided to the Assessor and Electoral Registration Officer regarding the
adequacy and effectiveness of the joint board’s system of internal control which
operated in the financial year.

41. The statement highlights areas for improvement including revision of data
protection policies following the recent implementation of the General Data
Protection Regulations, review of the scheme of delegation and investigating
options for ensuring that the joint board’s medium term financial strategy integrates
with service priorities and resource constraints. The statement also summarises
internal audit findings and key reports issued in the year, with the overall
conclusion in internal audit’s annual report noted as being that “the Board operates
adequate internal control systems”.

42. We concluded that the information in the annual governance statement is
consistent with the financial statements and complies with applicable guidance.

Governance arrangements

43. Governance and transparency is concerned with the effectiveness of scrutiny
and governance arrangements, leadership and decision-making and transparent
reporting of financial and performance information.

44. Members and management of the joint board are responsible for establishing
arrangements to ensure that its business is conducted in accordance with the law
and proper standards, that public money is safeguarded and for monitoring the
adequacy and effectiveness of these arrangements.

45. Based on our observations and audit work performed during 2017/18, we
concluded that the joint board has effective overarching and supporting
governance arrangements which provide an appropriate framework for
organisational decision-making.

Governance and
transparency is
concerned with
the effectiveness
of scrutiny and
governance
arrangements,
leadership and
decision making
and transparent
reporting of
financial and
performance
information.




Part 3 Governance and transparency | 13

Transparency

46. Transparency means that the general public have access to understandable,
relevant and timely information about how the joint board is taking decisions and
how it is using resources such as money, people and assets.

47. There is evidence from several sources which demonstrate the joint board's
commitment to transparency. Members of the public can attend meetings of the
Board. Minutes of the Board meetings and supporting papers are readily available
on the joint board’s website.

48. The joint board makes its annual accounts available on its website. These
include a management commentary which provides details of performance against
budget, information on the use of reserves and risks and uncertainties facing the
joint board.

49. Overall, we concluded that the joint board conducts its business in an open and
transparent manner.

Internal Audit

50. The joint board’s internal audit function is carried out by Henderson Loggie who
were re-appointed internal auditors for 3 years commencing April 2016. Each year
we consider whether we can rely on internal audit work to avoid duplication of
effort. When we plan to place reliance on internal audit work we carry out an
assessment of the internal audit function to ensure that it is sufficient in terms of
documentations standards, reporting procedures and quality, and is performed in
accordance with Public Sector Internal Audit Standards (PSIAS).

51. We reviewed the joint board’s internal audit arrangements in accordance with
International Standard on Auditing (UK) 610 (Using the Work of Internal Auditors) to
determine the extent we could rely on the work of internal audit.

52. In our 2017/18 annual audit plan we highlighted that we planned to place
reliance on internal audit’s work on Corporate Governance and Compliance with
Legislation — procurement and we did not plan to place reliance on the work of
internal audit for our financial statements responsibilities.

53. Overall, we concluded that we would place reliance on aspects of internal audit
work as highlighted in our plan. Henderson Loggie assessed Corporate
Governance as ‘good’ which is the highest of their four assessment ratings and
Compliance with Legislation — procurement as satisfactory, the second highest
rating. Action plans have been agreed with management to implement
improvements.

Standards of conduct for prevention and detection of fraud and
error

54. The joint board has a range of established procedures for preventing and
detecting fraud and irregularity including a whistleblowing policy, anti-fraud strategy
and codes of conduct for members and officers. We assessed these to ensure that
they were appropriate, readily available to staff and are regularly reviewed to
ensure they remain relevant and current.

55. We concluded that the joint board has appropriate arrangements in place for
the prevention and detection of bribery and corruption. We are not aware of any
specific issues we require to bring to your attention.
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Appendix 1

Action plan 2017/18

2017/18 recommendations for improvement

Q

20

™

No. Issuelrisk Recommendation Agreed management
action/timing
1 Public Notice of Accounts The joint board should ensure  Measures will be established
- . the public notice is made to ensure the timescale for
The joint board must give ; : L o . :
public notice of the right of avall_able on the website within issuing the Statutory notice will
interested persons to inspect the timeframe aII_owabIe under pe ach|ev§:d in fu.ture years,

) . ; the 2014 regulations. including increasing resiliency
and object to its accounts in on website updating
accordance with The Local Paragraph 25 ’
Authority Accounts (Scotland) Treasurer, Assessor
Regulations 2014. This public
notice must be given no later June 2019
than 17 June immediately
following the financial year to
which the accounts relate. The
public notice was uploaded to
the joint board’s website on 24
June 2017, 6 days after the
latest date allowable under the
statutory regulations.

Risk
The joint board may be open
to legal challenge if it does not
comply with regulations.
2 Financial planning The joint board should develop  The Joint Board will develop

The joint board’s budget for
2018/19 was approved in
January 2018 and the joint
board did reference
medium/long term financial
planning considerations in its
2018/19 Revenue Budget
report, there remains no formal
medium to long term planning
incorporating scenario
planning

Risk

The joint board may fail to set
realistic targets in its business
plans or is unable to achieve
its objectives due to lack of
resources.

medium/long term financial
plans, linked to its approved
corporate plan and service
plan and incorporating
scenario planning. The impact
of EU withdrawal should be
covered in the plan

Paragraph 35

medium/long term financial
plans, linked to its approved
corporate plan and service
plan and incorporating
scenario planning. The impact
of EU Withdrawal will be
covered in the plan

Treasurer, Assessor
June 2019
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Recommendation

Agreed management
action/timing

Follow up of prior year recommendations

PY1 Management Commentary: The joint board should ensure ~ Agreed action complete.
non-compliance with that there is a process in place
guidance and Regulations to ensure that the (T:?)(ranfr(])elr?t/;g/ '\\//Iv:gi)?gg]eirt]ctad in
A number of disclosures requirements of existing accordance with applicable
. . guidance and regulations are . .
required by extant guidance guidance and regulations.
. met.
and regulations had not been
presented appropriately in the
Management Commentary.
Risk
The accounts may not comply
with current guidance and
regulations.
PY2 Financial planning The joint board should develop Agreed action partially
The joint board does not m_edium/lo!’]g term plans completed.
consider medium or long term aligned to its recently The Joint Board have made
. . . . approved updated Corporate .
financial planning as part of its Plan and Service Plan some progress with
business planning or budget ' medium/long term financial
setting process. planning. The 2018/19 budget
Risk includes narrative on isgu_es
that may impact on the joint
The joint board may fail to set board in the medium/long term
realistic targets in its business but have not yet developed
plans or is unable to achieve medium/long term financial
its objectives due to lack of plans incorporating scenario
resources. planning.
Revised action: action point
carried forward to point 2
above.
PY3 Performance management Non-financial performance Agreed action completed.

Non-financial performance
information is monitored by
management, but is only
reported annually to members.
There is a significant time lag
between the availability of
performance information and
scrutiny by members.

Risk

Members may not be provided
with performance information
timeously to enable them to
carry out their scrutiny role.

information should be reported

to members on a regular basis.

The joint board has
incorporated reporting of non-
financial performance into the
Revenue Budget Monitoring
Report presented to the Board.
This information is now
presented bi-annually which
allows members to effectively
scrutinise the joint board’s
performance.
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Appendix 2

Significant audit risks identified during planning

The table below sets out the audit risks we identified during our planning of the
audit and how we addressed each risk in arriving at our conclusion. The risks are
categorised between those where there is a risk of material misstatement in the
annual report and accounts and those relating our wider responsibility under the
Code of Audit Practice 2016.

Audit risk

Assurance procedure

Results and conclusions

Risks of material misstatement in the financial statements

1 Risk of management override
of controls

ISA 240 requires that audit
work is planned to consider the
risk of fraud, which is presumed
to be a significant risk in any
audit. This includes
consideration of the risk of
management override of
controls in order to change the
position disclosed in the
financial statements.

Detailed testing of journal
entries.

Review of accounting
estimates.

Focussed testing of accruals
and prepayments.

Evaluation of significant
transactions that are outside
the normal course of business.

Journal entry adjustments were
tested and no indication of
management override were
identified.

Judgements and estimations
applied were tested to confirm
they were appropriate and
reasonable. No issues
highlighted.

Testing confirmed that income
and expenditure was properly
accounted for in the financial
year.

Reviewed transactions during the
year. No issues identified where
significant transactions outside
the normal course of business.

2 Risk of fraud over
expenditure

The Code of Audit Practice
requires consideration of risk of
fraud over expenditure. The
board incurs significant
expenditure which requires
audit coverage.

Assessment of key financial
controls over expenditure.

Detailed testing of transactions
focusing on the greater areas
of risk.

No significant issues were found
in relation to controls in place
across the key financial systems.
From a review of expenditure
transactions during the year, no
issues highlighted in relation to
the risk of fraud over expenditure.

3 Estimation and judgements

There is a significant degree of
subjectivity in the measurement
and valuation of the material
account areas of pensions. This
subjectivity represents an
increased risk of misstatement
in the financial statements.

Completion of ‘review of the
work of an expert’ for the
actuary.

Focussed testing of pension
figures.

Estimations and judgements
applied were tested to confirm
they were appropriate and
reasonable. No issues were
highlighted with the estimates and
judgements applied.
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Assurance procedure

Results and conclusions

Wider Dimension Risks

4 Financial sustainability

Our 2016/17 Annual Audit Report
highlighted that the board did not
consider medium or long term
financial planning as part of its
business planning or budget
setting process. The board
agreed to identify and evaluate
options for considering medium
and longer term planning into the
budgeting process by January
2018. The board may fail to set
realistic targets in its business
plans or is unable to achieve its
objectives due to lack of
resourcing.

Monitor progress in
implementing the agreed
actions.

We monitored progress with the
agreed actions and found that
they were partially completed.
The action has been carried
forward to appendix 1, number 2.

5 Performance Management

Our 2016/17 Annual Audit report
highlighted that performance
information is monitored by
management, but is only reported
annually to members. There is a
significant time lag between the
availability of performance
information and scrutiny by
members. The board agreed to
identify and evaluate options for
reporting non-financial
performance information by June
2018. In the interim members
may not be provided with
performance information
timeously to enable them to carry
out their scrutiny.

Monitor progress in
implementing the agreed actions

We monitored progress with the
agreed actions and found that
they were completed.
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Appendix 3

Summary of national performance reports 2017/18

@2017:13
Reports

Apr
May
Common Agricultural Policy Futures - B
S ) Y < Jun % Scotland's colleges 2017
programme: further update e =
Jul .( NHS workforce planning
LS
Self-directed support: t'__ Au
2017 progress report L 3" 9
Equal pay in Scottish councils é Sept
Transport Scotland's ferry services Oct l{’ . NHS in Scotland 2017
B
Local governmentin Scotland: Nov
Financial overview 2016/17
Dec
Jan

Early learning and childcare  *[1<YyY) Feb

Managing the implementation

of the Scotland Acts :'ﬁ@ —
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